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The harsh economic climate, we are facing today, has 
affected the business of Nizhnekamskneftekhim and 
revealed the challenges that call for immediate decisions 
and urgent measures. Our main task in 2020 was not only 
to stay afloat, but to proceed with the implementation of 
our investment projects and to hold together our highly 
efficient and professional team. Our Company successfully 
fulfilled this task. 

Many sectors bore the brunt of the pandemic, but the rubber 
production was hit hardest. At the beginning of May, rubber 
volumes in stock were close to critical limits, exceeding the 
capacities of the warehouses. The steep fall in prices for 
all kinds of products, caused both by declined quotations 
and drastically reduced demand on the back of closure 
of a great number of production facilities abroad, had a 
significant impact on the Company’s financial and economic 
performance. During this trying time, the joint efforts by the 
Company’s Management Board and the Board of Directors, 
fully supported by Tatarstan Government and Tatarstan 
President Rustam Minnikhanov, allowed to maintain stable 
operation of Nizhnekamskneftekhim. Enormous efforts were 
made to get the Company out of this situation. They allowed 
not only to avoid the spread of the coronavirus among the 
personnel, downtime of the main production plants and staff 
cuts, but to bring rubber sales in Q3 back to the level of Q1 
2019 and to reach in Q4 the level of rubber sales equal to 
2019 quarterly average. 

Our employees proved once again that during a trying time 
they can consolidate their professional skills, experience, 
and all their potential to address the challenges. The Board 
of Directors has done a great job to exert strategic control 
over objectives to be pursued. In total, 9 Board Meetings 
were held in 2020, and the Board members considered 49 
agenda items related to the principal aspects of our business. 
Despite all the challenges of 2020, Nizhnekamskneftekhim 
team continued to develop new product grades, revamp the 
existing facilities and increase their efficiency. The programs 
of import substitution, energy efficiency, environmental 
protection and digitalization were being fulfilled. 

DEAR SHAREHOLDERS, 
INVESTORS AND PARTNERS,

SUMMING UP THE RESULTS OF THE 
YEAR 2020, I CANNOT FAIL TO NOTE 
THAT THIS TRYING TIME PUT TO TEST 
THE STRENGTH OF OUR COMPANY 
AND PETROCHEMICAL INDUSTRY 
AS A WHOLE. THE CORONAVIRUS 
PANDEMIC LED TO A SEVERE GLOBAL 
ECONOMIC CRISIS.

CHAIRMAN’S ADDRESS
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We did not allow the circumstances to disrupt our plans on 
implementation of the large-scale investment program. The 
principal projects are the construction of EP-600 Ethylene 
Complex, our in-house 495 MW CCGT-PP power station, 
that will be used to generate power for the existing and 
future facilities and to increase their energy efficiency, as well 
as the construction of a styrene butadiene rubber facility for 
production of the fifth generation rubber of SSBR grade. The 
launch of the new SSBR facility turns Nizhnekamskneftekhim 
into a company producing and offering a complete range of 
synthetic rubber. 

In 2020, the Company entered the active phase of EP-600 
Project. The project is being implemented using state-of-
the-art green technologies. The implementation of EP-600 
Project will trigger the development and emergence of 
many new facilities for manufacture of end products both 
in Tatarstan and in Russia, using polymers produced at 
the Complex. This approach falls completely within the 
scope of the Federal Import Substitution Program. In 2020, 
Nizhnekamskneftekhim made it in the top 10 of investment 
efficiency rating, which was jointly compiled by Credit Rating 
Agency NCR and Social Analysis and Forecast Agency. 

In 2020, 48 energy efficiency measures were implemented 
under IV Energy Conservation Program for 2016-2020. 
That resulted in tangible energy conservation, i.e. the 
consumption of electrical power was cut down by 7.2 million 
kilowatt hours, heat power - by 53.2 thousand gigacalories, 
and fuel equivalent - by 1,903 tons, which in total amounted 
to 93.16 million rubles including VAT. 

In the reporting year, Nizhnekamskneftekhim entered 
the winners register of the XVI all-Russia competition 
“Leader of the Environmental Activities in Russia – 2020”. 
Nizhnekamskneftekhim green initiatives were positively 
evaluated by the experts. The Company completed the 
implementation of the fourth Environmental Program 
covering the period 2014-2020. In total, during the 
reporting period 61 environmental activities were performed 
under the fourth Environmental Program 2014-2020, and 
Environmental Activities Plan. Total costs amounted to over 
828.1 million rubles. 

I would also like to highlight the charity and social activities 
of the Company in 2020 aimed to respond to the pandemic. 
Nizhnekamskneftekhim was the first company in Tatarstan 
to master the production of medical facial masks, launching 
a line with a capacity of 2 million masks per month, on the 
basis of its affiliate Polimatiz. During this difficult period 
Nizhnekamskneftekhim supported medical institutions 
supplying them with equipment, materials and protection 

outfits on a charitable basis. Nizhnekamskneftekhim is a 
socially oriented company, and from the very beginning of 
the pandemic the Company stretched hand of support to 
those who needed it the most. In 2019 and 2020, 160 million 
rubles were spent on charitable assistance to the municipal 
and republican medical centres. Over 140 million rubles 
were allocated to benefit the Central District Hospital of 
Nizhnekamsk. Tatarstan Investment Development Agency 
awarded Nizhnekamskneftekhim a title of 2020 Socially 
Conscious Investor. The Company proceeded to take part 
in charitable activities and develop the social infrastructure 
of Nizhnekamsk municipal district. The 75th anniversary of 
the victory in WW II and the centenary of establishment 
of the Republic of Tatarstan was celebrated with a number 
of memorable festivities. Neftekhimik voluntary searching 
group opened a museum of military glory. The Company’s 
Council of War and Labor Veterans moved to a new office. 
The extensive reconstruction of Neftekhimik football 
stadium in line with the standards of the Russian Football 
Union was successfully completed, and the stadium was 
reopened, which became an occasion for a grand football 
festival. The votaries of shooting sport received a present 
in the form of a new training centre. Thus, the Company 
contributes appreciably to the welfare of Nizhnekamsk 
and its citizens. Our achievements would not have been so 
impressive without the support of the Government of the 
Russian Federation and the Republic of Tatarstan with direct 
involvement of Tatarstan President Rustam Minnikhanov, 
as well as without continued attention of the management 
of TAIF Group, our shareholders and partners. We feel very 
optimistic about the Company’s perspectives in the years 
ahead. 

Despite the fact that the global petrochemical industry 
is facing difficult times, the Company is well placed to 
accomplish its strategic goals. 

My sincere thanks and appreciation go to each of the 
employees, the Management Board, the shareholders and 
partners for their contribution to the development of our 
Сompany. We highly appreciate your professional approach, 
responsible attitude to what you do, commitment and 
support.

Ruslan Shigabutdinov 
Chairman of the Board of Directors
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The global economy was heavily challenged. As a result, 
new economic difficulties affected Nizhnekamskneftekhim 
as well. However, the Company managed to avoid the 
downtime of the main production plants and staff cuts, 
and continued its business activities and implementation of 
the targets, thus keeping up its reputation of a reliable and 
stable partner and employer. 

The management of Nizhnekamskneftekhim and TAIF took 
anti-crisis measures, whose effectiveness allowed to get the 
Company out of the situation we faced. In order to prevent 
production shutdown, overhauls were carried out prior 
to the due date at Butyl Rubber Plant and Butadiene and 
Hydrocarbon Feedstock Plant, as well as at MTBE section 
of Isoprene Monomer Plant, which allowed to partially 
break the tension with surplus production. The Company’s 
Executive Board maximized its efforts to maintain the 
output in Q2 and to increase the same in Q3 and Q4. 
The difficulties we experienced brought us together, and 
the challenges revealed our inner resources to go ahead. 
Nizhnekamskneftekhim team worked efficiently to expand 
the product slate, to revamp the existing facilities and to 
construct new ones. In 2020, we produced the 9 millionth 
ton of propylene, the 11 millionth ton of SKI-3 isoprene 
rubber, and the 19 millionth ton of ethylene. 

The quality of our products once again received the highest 
approval of our customers. PР 7540U polypropylene 
grade became a laureate of all-Russia contest “100 Best 
Goods in Russia” in nomination “Industrial and Technology 
Products”. Two more products of Nizhnekamskneftekhim, 
methoxypolyethylene glycol (MPEG) 1000M and 
neodimium polybutadiene rubber SKD-N 44М1, were 
awarded first degree diplomas in the contest “Best Goods 
and Services of the Republic of Tatarstan”. In 2020, despite 
the challenges caused by the pandemic of the coronavirus, 
the Company made every effort to prevent the spread of 
the infection and to continue the implementation of major 
investment projects - the construction of in-house 495 
MW CCGT-PP power station that will be used to generate 
power for the existing and future facilities and to increase 
their energy efficiency, as well as the implementation of the 

DEAR COLLEAGUES  
AND PARTNERS,

THIS ANNUAL REPORT SUMMARIZES 
OUR PERFORMANCE IN THE YEAR 2020. 
THE MANUFACTURE OF OUR MAIN 
PRODUCTS AND IMPLEMENTATION 
OF THE LARGE-SCALE INVESTMENT 
PROJECTS OF THE COMPANY WERE 
TAKING PLACE UNDER THE MOST 
CHALLENGING CONDITIONS 
CAUSED BY THE SPREAD OF THE NEW 
CORONAVIRUS INFECTION.
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main project of the Strategic Development Program - the 
construction of the new EP-600 Olefins Complex. Last year 
we completed the construction of the facility for production 
of functionalized styrene butadiene rubber, which provides 
the basis for manufacture of green tyres. Thus, from now 
on the Company becomes a producer of a complete range 
of rubber used by tyre manufacturers. The Olefins Project 
entered its active phase. In the reporting year, 483 units of 
main process equipment were delivered to the construction 
site. Works were under way to install reinforced concrete 
and steel structures. The mounting works were in progress. 

The pandemic made us re-evaluate plenty of things, 
including the importance of the Company’s social 
focus on the city and the republic. We had to promptly 
address a number of issues and to organize our work 
in this new environment. TAIF supported us along the 
way. We managed promptly to buy and launch a line for 
manufacture of protective masks, using the facilities of our 
affiliate Polimatiz. We developed the process to produce 
our own sanitizer, which was registered with the relevant 
state authorities. We increased oxygen output at the 
nitrogen and oxygen station to serve the growing demand 
of the republican hospitals. I would like to emphasize the 
support the Company provided to the hospitals of Tatarstan 
in their efforts aimed at responding to the spread of the 
coronavirus. The Company supplied them with medical 
equipment, materials, masks and protection outfits. 

We did not let the harsh economic situation of 2020 keep 
us from celebrating the 75th anniversary of the Victory 
in WWII and the centenary of the establishment of the 
Republic of Tatarstan. The large-scale reconstruction 
and modernization of the football stadium Neftekhimik 
allowed to bring it in compliance with FNL Division I 
requirements. In addition to that, the Company completed 
the construction of a sports ground for Nizhnekamsk sports 
school. Neftekhimik voluntary searching group opened a 
museum of military, and the Company’s Council of War and 
Labor Veterans moved to a new office. The experts believe 
the reconstructed shooting complex to be one of the best 
in the Volga region. 

Nizhnekamskneftekhim team is well experienced 
in response to economic crises and work towards 
achievements. In 2020, the Company proved once again 
that joint efforts, diligence and commitment can guarantee 
continuous and stable operation of the Company’s 
facilities, which would not have been possible without the 
support by Tatarstan President Rustam Minnikhanov, the 
Government of Tatarstan, the management of TAIF Group 
and partners. There are no doubts that high production 
efficiency, vertical integration and the client-oriented 
approach allows Nizhnekamskneftekhim to continue its 
stable development. I would also like to express my sincere 
gratitude to our shareholders, the Board members, the 
Company’s management, our employees and partners 
for their efficient efforts, high level of cooperation, and 
professional approach. 

I am sure, the experience we gained in 2020 will allow 
us to efficiently address the current challenges and to 
successfully implement our extensive development plans.

 

Airat Safin 
General Director



MILESTONES THAT  
SHAPED THE GLOBAL 
ECONOMY IN 2020
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The main contributing factors were strict lockdown policy, 
world-wide imposing of restrictive measures, aimed at 
containing the virus spreading, an excessive monetary 
emission of the world reserve currencies on the back of the 
global economy slump. The Democratic Party conflicted 
victory in the US presidential election caused a lot of turmoil 
at the end of 2020. 

According to World Economic Situation and Prospects (WESP) 
report issued by the United Nations, in 2020, the global 
economy shrank by 4.3%. It is the most drastic decline in the 
global production since the Great Depression. Thus, during the 
global crisis of 2009, the global GDP fell down only by 1.7%. 

According to the United Nations, in 2021, the world economy 
will grow by 4.7%, which is hardly enough to cover the losses 
of the year 2020. Even if the positive trends continue, many 
countries will not be able to return in 2021 to the level of 
2019. The recovery will stretch to 2022 and 2023. The report 
leaves little room for optimism. The current crisis is carrying 

BEFORE WE PROCEED WITH DESCRIPTION  
OF THE COMPANY’S POSITION IN THE 
INDUSTRY, WE WOULD LIKE TO HIGHLIGHT 
THE MILESTONES THAT INFLUENCED THE 
GLOBAL ECONOMY IN 2020. STARTING 
FROM JANUARY 25, 2020, THE GLOBAL 
ECONOMY ADOPTED A NEW FORMAT FOR ITS 
DEVELOPMENT, WHICH WAS CAUSED BY THE 
OUTBREAK OF COVID-19.

a confluence of risks. These risks endanger the development 
of health care, the addressing of “climate agenda” and global 
economy issues. They threaten everything that has been 
achieved in the last decades. 

According to the US Department of Commerce, in 2020, 
GDP in the USA plunged by 3.5%. The report mentions the 
fact that for the first time since 2008, when GDP fell down 
by 2.5%, the US economy was shrinking. However, it was 
not until Q4 2020, that the US economy grew up by 4%, 
but still failed to recover from the dynamics of the first 
three quarters: Q1 - minus 5%, Q2 - minus 31.4%; Q3 - plus 
33.4%. 

The Chinese authorities published the following data. In 
2020, GDP grew up by 2.3% with the following breakdown 
by quarters: Q1 - minus 6.8%; Q2 - plus 3.2%; Q3 - plus 
4.9%; Q4 - plus 6.5%. The year 2020 saw the slowest 
growth rates since 1976, when the Chinese economy shrank 
by 1.6%. In the preceding three-year period China’s growth 
rates exceeded 6% per year: in 2017, GDP grew up by 6.8%; 
in 2018 - 6,6%; 2019 - 6%. According to the preliminary 
estimates, Russian GDP dropped by 3.1% in 2020. The 
Russian Federal State Statistics Service believes that 3.1% 
drop came on the back of restrictive measures aimed at 
prevention of the coronavirus spread and the drop in global 
demand for utilities. According to the Russian Federal State 
Statistics Service, on a year-on-year basis, GDP dynamics 
were influenced by the reduced domestic final demand 
(minus 5.0%) and the growth of net export of goods and 
services attributable to the early decline in import (minus 
13.7%) as compared to export (minus 5.1%).



9

POSITION IN THE INDUSTRY

The Company’s core product segment, which is 
conventionally synthetic rubber, covered around 41% 
of 2020 sales. One third of the Company’s revenue fell 
within plastics, which accounted for 34%. Another 25% 

NIZHNEKAMSKNEFTEKHIM MANUFACTURES  
A WIDE RANGE OF PETROCHEMICAL PRODUCTS 
AND SUPPLIES THEM TO CUSTOMERS BOTH 
IN RUSSIA AND ABROAD. THE DESTINATIONS 
OF EXPORT ARE 52 COUNTRIES OF EUROPE, 
AMERICA, SOUTH-EAST ASIA AND THE MIDDLE 
EAST.

were obtained from selling other kinds of products. 
Domestic and export sales stood at approximate parity. 
Thus, in 2020, domestic sales constituted 52%, while 
export sales stood at 48%. Nizhnekamskneftekhim is 
a leader in isoprene rubber industry with 37.8 % share 
in the global market. Besides, Nizhnekamskneftekhim 
is the world’s third largest supplier of butyl rubber 
with 16.3% share. The Company’s share in the global 
butadiene rubber market is 4.7%, all of which allows 
Nizhnekamskneftekhim to be ranked among the top 
10 global producers of synthetic rubber. In 2020, the 
Company confirmed its status of the leading supplier  
of polymers, despite the decline of the total sales as 
compared to 2019.

2020 SALES STRUCTURE

41%

25%
34%

SYNTHETIC RUBBER

PLASTICS

OTHER PRODUCTS

52
COUNTRIES FOR EXPORT
2020 RESULTS
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SYNTHETIC RUBBER

The spread of the coronavirus and restrictions intended to 
contain it exerted a very serious negative impact on the global 
automotive and tyre industries. All these factors reached the 
peak in Q2, when a step-by-step imposing of lockdowns in the 
countries of Europe and the USA was a major cause for the fall 
in demand and the drop in tyre output. During this period, over 
130 tyre plants all around the world suspended the production. 
Among those are Continental, Goodyear, Bridgestone, Pirelli, 
Cooper Tire, Hankook, Nokian Tyres and others. 

In the second half of 2020, a number of certain objective 
factors and trends contributed to the improvement of 
the world economic situation as a whole, including the 
petrochemical industry. The weakening of lockdowns and 
restrictive measures aimed to contain the coronavirus, the 

development and launch of effective vaccines on a commercial 
scale in several countries, the outburst of consumer buying 
activity caused by the deferred demand, allowed the Company 
to bring the sales in Q3 back to the level of Q1, and the sales 
in Q4 exceeded 2019 quarterly average. On top of it, the price 
environment of market indices used by Nizhnekamskneftekhim 
for rubber pricing (natural rubber, Brent, butadiene) in some 
cases exceeded 2019 average.

THE COMPANY’S SHARE IN THE GLOBAL RUBBER MARKET

37.8%

4.7%
16.3%

ISOPRENE RUBBER

BYTUL RUBBER

BUTADIENE RUBBER
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QUARTERLY DYNAMICS OF GLOBAL RUBBER AND BUTADIENE QUOTATIONS
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PLASTICS

In 2020, Nizhnekamskneftekhim maintained its strategic 
plastics sales destinations in the territory of the Common 
Customs Tariff countries of the Eurasian Economic Union (CCT 
EAEU). In the second half of 2020, Nizhnekamskneftekhim 
increased the scope of its supplies to the CCT EAEU countries 
-Russia, Belorus, Kazakhstan - up to 98.2% of the total output. 
The development of internal polymers processing and internal 
consumption of polymer articles is minimal compared to 
export to the non-CIS countries. The logistics and customs 
charges, settlements in rubles make this direction a priority in 

the foreseeable future. Plastics product portfolio is compiled 
based upon the import substitution strategy, development of 
proposals relevant to the developing segments of the internal 
plastics market, and bringing to the market polymer grades, 
that are more sophisticated in terms of processability.

2020 PLASTICS SALES GEOGRAPHY, %

2020 PLASTICS SHIPMENTS STRUCTURE, %
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OTHER PETROCHEMICALS

Along with rubber and plastics, the Company produces 
and sells other olefin-based products and their derivatives, 
including polyethers, glycols and glycol ethers, propylene 
trimers and tetramers, surfactants and others. As far as some 
of these products are concerned, Nizhnekamskneftekhim 
is among the major Russian market players. Thus, 
Nizhnekamskneftekhim is the only large-scale producer of 
propylene oxide based polyethers, the only one in Russia and 
the CIS to produce propylene trimers and tetramers, nonionic 
alkylphenol based surfactants, and the second largest supplier 

of ethylene oxide and ethylene glycols to the Russian market. 
In autumn 2020, the Company mastered the production of a 
new product H-PEG, one of the most commercially successful 
polyethylene glycols based on methallyl alcohol. In 2020, 
about 76% of products of this segment were sold in the 
Russian Federation.

2020 OTHER PRODUCTS SALES GEOGRAPHY, %

7.8
0.5

75.7

0.2

15.8
Russia

Europe
CIS

Middle East
Asia

~76%
2020 SALES OF OTHER  
PETROCHEMICALS IN RUSSIA
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BUSINESS  
PRIORITIES
MISSION

Production and sale of competitive petrochemicals and 
rendering services in compliance with the customers’ 
requirements and expectations, development of new sales 
areas and the growth of the existing ones, attainment of 
sustainable development and contribution to the welfare of 
the employees and society as a whole.

IN ACCORDANCE WITH THE MISSION BUSINESS 
PRIORITIES OF THE COMPANY ARE:

• strengthening the company’s position in the 
global market as a diversified producer of 
synthetic rubber

• strengthening the status of a major player 
in Russian and CIS market of plastics, import 
substitution

• environmental safety and energy efficiency

Business priorities are the cornerstones for the Company’s 
Strategic Program and are in line with development 
strategies of chemical and petrochemical complex of the 
Russian Federation and Republic of Tatarstan, set out in the 
following documents: 

• Development Strategy of the Russian Chemical and 
Petrochemical Complex for the period up to 2030;

• Strategy of Social and Economic Development in 
Tatarstan for the period up to 2030;

• Program of Gas and Petrochemical Complex 
Development in Tatarstan for the period 2020-2024 
and for further extension up to 2034;

• Concept of Creating the Territorial Industrial Innovation 
Center INNOKAM.



DEVELOPMENT OUTLOOK 

NIZHNEKAMSKNEFTEKHIM STRATEGIC 
DEVELOPMENT PROGRAM AIMS TO ACHIEVE 
THE FOLLOWING AMBITIOUS KEY FIGURES 
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MLN TONS
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GROWTH IN ETHYLENE ANNUAL  
CAPACITY

SYNTHETIC RUBBER

PLASTICS

15

by  2025
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BOARD OF DIRECTORS’ REPORT  
ON DEVELOPMENT IN THE AREAS OF PRIORITY

STRENGTHENING THE COMPANY’S POSITION  
IN THE GLOBAL MARKET AS A DIVERSIFIED PRODUCER 
OF SYNTHETIC RUBBER

The main scope of construction and mounting work under 
a new 60 kta SSBR Project under a license from a Japanese 
partner has been completed. The commissioning works 
are in progress. The new rubber grade is of interest to 
tyre producers. SSBR provides a better wet grip and thus 
improves driving safety. These tyres have low driving noise, 
better fuel efficiency due to low rolling resistance. SSBR 
can also provide a basis for “green” tyres production. The 
Synthetic Rubber Plant underwent modernization, and 
some of the sections and units of the isoprene facility 
were revamped to improve the quality of the products. The 
facility for preparation of catalytic complex was revamped 
too, and a low temperature cooling unit was installed. The 
low temperature cooling unit at the Synthetic Rubber Plant 
is needed to produce ethylene cold.

STRENGTHENING THE STATUS OF A MAJOR PLAYER 
ON THE RUSSIAN AND CIS MARKET OF PLASTICS,  
AND IMPORT SUBSTITUTION

In 2020, the Company continued the works on the new 
EP-600 Project.

• 17 pieces of large-size column equipment were hoisted 
andmounted;

• large-size equipment for the flare unit (a cold blowdown 
drum and a flare separator) was delivered to the 
construction site;

• 50 thousand m3 of reinforced concrete structures were 
manufactured, over 2 thousand tons of steel structure 

were mounted and 62 pieces of static equipment were 
installed upon the foundation.

• works to install the panels of radiant sections of the 
cracking furnaces were completed;

• the installation of two steam boilers was completed, and 
works are underway to install the third one.

ENVIRONMENTAL SAFETY 

In 2020, Nizhnekamskneftekhim completed the 
implementation of its Fourth Ecological Program for the 
period from 2014 to 2020. The Program was to address 
specific tasks, among which were the improvement of 
environmental efficiency and emergency tolerance, 
development of environmental infrastructure, 
establishment of a comfortable living environment for the 
citizens of Nizhnekamsk and Tukay municipal districts, 
improvement of the environmental monitoring and control 
system. Within the scope of the Fourth Ecological Program 
for the period from 2014 to 2020 and the Environmental 
Action Plan for 2020, the Company implemented 61 
environmental initiatives, and the total costs amounted to 
828.1 million rubles.
In 2020, as compared to 2019, the Company’s 
environmental activities allowed to decrease the 
consumption of river water by 9.57 million cubic meters 
(14.8%), the volume of wastewater by 3.17 million cubic 
meters (7%), air emissions by 2.77 thousand tons (13.8%). 
These results are attributable both to the Company’s 
environmental activities and the production capacity 
reduction in 2020. In 2020, to improve the environmental 
efficiency and to reduce adverse impact on the 
environment, the following activities were carried out.

NIZHNEKAMSKNEFTEKHIM BOARD IS IMPLEMENTING THE COMPANY’S DEVELOPMENT STRATEGY 
ON AN ONGOING BASIS, TAKING INTO ACCOUNT BUSINESS PRIORITIES. BELOW ARE THE RESULTS 
ACHIEVED IN 2020.

In total, 9 Board Meetings were held in 2020, where the Board members considered 49 agenda items, related to the 
strategy, corporate culture and the principal aspects of the Company business.
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Water management and raising of efficient use of 
recycled water:

• In 2020, Nizhnekamskneftekhim completed 
reconstruction and launched the cooling tower of unit 
792/2, which allowed to reduce the consumption of 
electric power by 149.5 thousand kWh, the consumption 
of clarified river water - by13 m3/hour. 13 cooling towers 
underwent general repairs, which allowed to reduce the 
consumption of clarified water by 222 m3/hour;

• In Shop No.1320 of the Butyl Rubber Plant, Е-402V 
reflux condenser was replaced at the primary 
extraction rectification unit of DBO-10 divinyl facility, 
which allowed to reduce the consumption of clarified 
river water used to make up V-10 cooling tower;

• The work to develop the water consumption metering 
system is being carried out in Water Supply, Sewerage 
and Wastewater Treatment Department and in Shop 
No. 2107 of the Ethylene Plant;

• 11,659 meters of potable water and fire water pipelines 
were replaced.

Reduction of air pollution:

• In Isoprene-Monomer Plant (shop No. 1815), Ef-18/1 
electric filter was replaced at the first dehydration 
reactor block of DB-2 section.

• In isoprene facility, the catalyst was replaced in the 
R-5506 off-gas after-burning reactor in IF-16/1 section 
of Shop No. 1805 and in R-90 recovery gas after-
burning reactor of IF-8 section of Shop No.1808.

• Blowdowns from Е-7/1-3 drums were switched from 
atmosphere to the flare at the fuel supply depot of 
Shop No. 1311 of the Butyl Rubber Plant.

• In Shop No. 2106 of the Ethylene Plant, single seals of 
three pumps were replaced with double seals and the 
flare systems were repaired. 

• In Shop No. 3406 of Water Supply, Sewerage and 
Wastewater Treatment Department, two biofilters of 
the off-site storm-water manifold were installed;

• Works are underway to replace the fuel oil-burning 
boiler house with gas-burning boiler house at the 
Biological Treatment Plant.

Wastes reduction:

• A scheme for pumping out propylene oligomers as a 
component of grade A absorbent H was implemented in 
Shop No. 5807 of the Plastics Plant (the Plastics Plant, 
Shop No. 5806).

Improvement of the quality of effluents discharged  
into the sewage system:

• In Butyl Rubber Plant, Т-725/2 heat exchanger of the BR 
crumb homogenization unit of Shop No.1308 (unit BK-6) 
was replaced with a floating-head heat exchanger; the 
scheme of cooling the excess circulating water after L-78a 
/ 4 concentrator was changed;

• In shop No. 1319 of the BR plant, the piping of F-305 sump 
tank was installed for additional collection of hydrocarbon 
water contaminated with oil products, demilformamide, 
sulphides, which did not allow discharging hydrocarbon 
water during an overhaul into the sewage system;

• In Ethylene plant in workshop No. 2106, a scheme 
was implemented for emptying the equipment during 
preparation for repair through drainage into the K-103 
column with subsequent processing of hydrocarbons;

• In shop No. 2108 of the Ethylene plant, the specialists carried 
out an overhaul of the unit drums for sulfur-alkaline effluents 
from the ethylene and propylene facility.

Improving effluents transportation safety and quality of 
the treated effluents discharged into water bodies:

• In 2019, the Company completed construction and 
installation works to route a new off-site header for 
industrial and storm run-offs, and in 2020, the facility 
was put into operation. The header having been put into 
operation, the capacity and reliability of the system, 
transporting waste water to the treatment facilities, are 
improved;

• 829 meters of sewerage networks were replaced;

• Work was carried out to improve certain units of the 
biological treatment plant, О-17/4 secondary setting tank, 
О-9/3 chemical effluents setting tank and А-16/5,6 tank 
aeration system were overhauled.

In 2020, the Company took part in the contest “Leader of the 
Environmental Activities in Russia-2020”, and was awarded 
diplomas in nominations “Environmental consciousness” and 
“The Best Ecologically Conscious Monotown Enterprise”.
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Utility Unit Volume Cost, mln RUB 
(VAT exclusive)

Electric power thou. kWh 2,586,753 8,039

Heat power Gcal 12,929,275 11,619

Gasoline tons 141 6

Diesel fuel tons 1,962 79

Fuel oil tons 966 9

Natural gas (for energy) thou.m3 645,488 2,996

Dry gas thou.m3 19,065 85

Total 22,833

2020 CONSUMPTION OF EXTERNAL UTILITIES

Note: Consumption of utilities, including sub-consumers.

ENERGY EFFICIENCY

To generate power and to increase the energy efficiency of 
the existing and future facilities, the Company continued to 
implement its project on construction of 495 MW CCGT-PP 
power station of its own. 

To ensure a reliable and smooth gas supply for the existing 
Nizhnekamskneftekhim facilities and the new production 
facilities under the investment projects in progress, in 2020 
the Company completed the construction and put into 
operation bridge pipeline connecting the new high pressure 
pipeline and gas distribution station No.2 (Yelabuga). The 
CCGT-PP power station and the new EP-600 complex were 
connected to the bridged pipeline.

In the reporting year, the oil circuit breakers were 
replaced with vacuum ones, the protection relays in the 
cells of the local and section switches were replaced 
with microprocessing protection at the main step-down 
substation (GPP-9). This system allowed to improve the 

response of switches and to provide reliability of the power 
lines protection. In addition to that, to ensure a reliable and 
uninterrupted power supply for the production facilities, work 
was carried out to replace the 6 kV power cable of the GPP-
7-RP-45 cable line, the overhead power transmission line 110 
kV “Nizhnekamskaya-Ochistnye” was repaired, including the 
repair of supports, foundations and replacement of insulators. 
Digital regulators were installed and put into operation in 
the synchronous motors excitation system, to increase the 
energy efficiency and to reduce the losses in the electric 
power network due to improvement of power factor of 
facilities electric drives. 

In 2020, 48 energy saving measures were performed within 
the scope of IV Energy Saving Program for 2016-2020. 
That resulted in tangible energy savings, i.e. consumption 
of electrical power was cut down by 7.2 million kilowatt 
hours, heat power - by 53.2 thousand gigacalories, and fuel 
equivalent - by 1,903 tons, which in total amounted to 93.16 
million rubles including VAT.
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MASTERING NEW PRODUCTS

The existing carbowax facility of the Olygomers and Glycols 
Plant was revamped to master the production of the third 
generation polycarboxylate additive - H-PEG. Commercial 
batches of our new superplasticizing agent for concrete have 
been approved by the main global consumer - Sika AG. 
As there was an extension of grades assortment of MPEG 
product, and the requirements of the main consumer 
Wembley Chemicals & Supplies Ltd. changed, it became 
necessary to ship the product in an alternative way - in bulk, 
using container trucks or railway containers. To ensure the 
stability of sales by covering a wider market share and to 
reduce packing costs, the Company implemented a set of 
measures aimed at modernization of the MPEG feed station 
and expansion of the storage facilities.

SOCIAL RESPONSIBILITY

The main objectives of our social policy are the development 
of social programs providing the employees and their families 
with additional opportunities to improve their health, be 
engaged in physical training, take part in sports and enjoy 
cultural entertainment, as well as providing them with safe 
social environment. The implementation of these programs 
allows to build up a devoted team of employees, ready to 
perform tasks effectively and efficiently, thus improving 
business performance. Nizhnekamskneftekhim has embarked 
upon a mission to provide charity support to social, medical, 
public and sports organizations of Nizhnekamsk and its 
municipal district. 

In the face of the pandemic, the Company purchased and 
supplied medical equipment and protection outfits worth 
over 33 million rubles to the hospitals of Nizhnekamsk 
municipal district. The production line, the Company 
purchased for its affiliate Polimatiz, allowed to produce large 
volumes of masks. The Company also provided support to 
the most vulnerable categories of citizens. The disabled 
people registered with the Company’s Organization of 
Invalids and Veterans of War and Labour received free 

groceries. As there was a surge in demand for antiseptics, 
the Company mastered the production of its own product - 
DS-1 antiseptic. All through the pandemic, the Company has 
been providing its employees with protection masks, gloves, 
antiseptics, while all the transportation means and rooms 
have been sanitized. The company supported hospitals of 
Tatarstan supplying them with necessary medical equipment, 
materials, masks and protection means. When the hospitals 
of the city and of the republic faced a shortage of oxygen, 
which people’s lives depend upon, the Company responded 
with increased production of oxygen in the nitrogenous 
oxygen station and supplied it to the hospitals. Despite 
the outbreak of the pandemic, the Company managed to 
make certain arrangements and to let its employees have a 
safe recovery treatment in the Korabelnaya Roshcha resort 
house. The children of the Company’s employees stayed at 
the Olimpiets and Yunost health camps. In the face of the 
pandemic Nizhnekamskneftekhim, as a continuous cycle 
company that provides economic stability and welfare 
of the country, continued its work implementing special 
arrangements and taking all the required measures in line 
with Rospotrebnadzor recommendations. 
During this period, many major companies switched to a 
reduced working week. The Company contemplated such a 
possibility and took all the required preparatory measures 
for switching to a reduced working week in case of necessity. 
However, the Company managed not only to avoid 
implementing this unpopular measure, but to raise the wages 
of its employees. The average salary of our employees is one 
of the highest in the republic. In 2020, it was 61,748 rubles. 
In the last three years it has increased by 19%. Fringe benefits 
worth 17.5% of the annual wages fund are available to all the 
employees. 

During the pandemic and lockdown period, our employees 
were paid wages in line with the Company’s remuneration 
and bonus payment provisions. Payment of wages, all 
types of additional payments and allowances were carried 
out in full and in a timely manner, within the time-frame 
established by the Collective Bargaining Agreement. When 
Nizhnekamskneftekhim employees are on an annual leave, 
they receive a bonus payment.



CORPORATE GOVERNANCE
PRINCIPLES OF CORPORATE GOVERNANCE

• Protection of the Company shareholders  
and employees’ rights

• Equal treatment for all shareholders

• Adherence to the standards of information 
transparency and openness

• Mutual trust and respect 

• Personal responsibility of members of the 
Board of Directors and the Management Board 
and their accountability to the shareholders 

• Continuous improvement of corporate 
governance standards 

• Openness in corporate decision making

CORPORATE GOVERNANCE STRUCTURE

INDEPENDENT  
AUDITOR

AUDIT 
COMMITTEE

INTERNAL 
AUDIT 

DEPARTMENT

AUDIT 
COMMISSION

HR AND 
REMUNERATION 
COMMITTEE

CHAIRMAN OF THE BOARD OF DIRECTORS

GENERAL DIRECTOR

MANAGEMENT BOARD

BOARD OF DIRECTORS

CHAIRMAN OF THE MANAGEMENT BOARD

GENERAL SHAREHOLDERS 
MEETING
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GENERAL SHAREHOLDERS MEETING

AUDIT 
COMMISSION

HR AND 
REMUNERATION 
COMMITTEE

The General Shareholders Meeting is the supreme governing 
body of Nizhnekamskneftekhim, and its activities are 
governed by the legislation of the Russian Federation, the 
Charter, and the Rules and Regulations for the General 
Shareholders’ Meeting of Nizhnekamskneftekhim. The right 
to vote at the General Shareholders Meeting is held by 
shareholders that own common shares. The Shareholders 
who are owners of preferred shares, whose relevant 
dividend is specified in the Company’s Charter, have a right 
to participate in the General Shareholders Meeting and to 
vote on all the issues within its competence, starting from 
the meeting, following the Annual General Shareholders 
Meeting, during which no decision was taken to pay out 
dividends, or a decision was adopted to partially pay 
dividends on preferred shares. The right of shareholders, 
who are owners of preferred shares, to take part in the 
General Shareholders Meeting, ceases upon the first 
payment of dividends on the preferred shares in full. 

Any shareholder is entitled to take part in the General 
Shareholders Meeting either personally or through a 
representative. The Meeting is considered to be quorate if it 
is attended by shareholders holding in aggregate more than 
half of the votes. 

The competence of the General Shareholders Meeting 
includes, inter alia, amending the Company’s Charter, 
approval of annual reports and auditor’s nomination, 
profit distribution, election of members of the Board and 
Audit Commission, adoption of resolution to approve the 
nomination of the Company’s auditor, major transactions 
and transactions of interest.

ANNUAL GENERAL SHAREHOLDERS MEETING,  
JUNE 29, 2020

The 2019 Annual General Shareholders Meeting was held 
on June 29, 2020, through absentee voting. A quorum was 
present in respect of every issue on the agenda. There were 
no extraordinary General Shareholders Meetings in 2020. 

The General Shareholders Meeting approved the annual 
report and financial statements for 2019, including the 
distribution of profit based on 2019 results, including the 
dividend amount (9.07 rubles per a share). 

The Board and the Audit Commission members were elected. 
The Charter and the Regulation on the Board of Directors 
were amended and supplemented, and the updated versions 
were approved. 

JSC PricewaterhouseCoopers Audit was approved as 
Nizhnekamskneftekhim Auditor. 

The meeting adopted resolutions on remuneration and 
compensation payments in the amount recommended by 
Nizhnekamskneftekhim Directors’ Board to the members 
of the Board of Directors, including the Board of Directors’ 
Committees, Audit Commission and Management Board of 
PJSC Nizhnekamskneftekhim.



BOARD OF DIRECTORS

The Board of Directors is the Company’s governing body and 
a key component of the strategic development system. The 
Board’s decisions are adopted by the majority of the votes 
cast by attending members, unless otherwise provided by 
the Charter and legislation. When taking decisions, each 
Board member is entitled to one vote. 

The Meetings are regularly scheduled. It is the responsibility 
of the Board Chairman to coordinate and manage the 
Board’s work in accordance with the Procedure for 
Preparation and Holding of the Board Meetings in effect 
and the approved schedule. The members of the Board are 
elected by the General Shareholders Meeting for a term 
until the next General Shareholders Meeting. The Board of 
Directors’ members are elected by cumulative voting at the 
General Shareholders Meeting. The new membership of the 
Company’s Board was voted and established on June 29, 
2020.
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THE BOARD COMPOSITION

RUSLAN SHIGABUTDINOV

Chairman of the Board of Directors 
Born: 1976 
Education: university degree 
Title: Director General, JSC TAIF  
Equity interest: none 
Ordinary shares: none

AIRAT SAFIN

Deputy Chairman of the Board of Directors 
Born: 1975 
Education: university degree 
Title: Director General, PJSC Nizhnekamskneftekhim 
Equity interest: none 
Ordinary shares: none

BOARD OF DIRECTORS

SHAMIL GABDULLIN

Born: 1966 
Education: university degree 
Title: Advisor to Director General for Development and State Support, 
PJSC Nizhnekamskneftekhim 
Equity interest: none 
Ordinary shares: none

RUSLAN GIZZATULLIN

Born: 1974 
Education: university degree 
Title: Deputy Director General for Energy Development and Information 
Technologies, JSC TAIF 
Equity interest: none 
Ordinary shares: none
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RAFKAT KANTYUKOV

Born: 1953 
Education: university degree 
Title: Chief Consultant for Infrastructure and Raw Materials Projects,  
PJSC Kazanorgsintez 
Equity interest: 0.018%. 
Ordinary shares: 0.018%.

ALBERT LATYPOV

Born: 1982 
Education: university degree 
Title: Head of Legal Department, JSC TAIF
Equity interest: none 
Ordinary shares: none

NAHIL MAGANOV

Born: 1958
Education: university degree 
Title: Director General, PJSC Tatneft
Equity interest: none 
Ordinary shares: none

RINAT SABIROV

Born: 1967 
Education: university degree, Candidate of Chemical Sciences 
Title: Director General, AO Gazprom Mezhregiongaz Kazan
Equity interest: none 
Ordinary shares: none
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ILSHAT FARDIEV

Born: 1960
Education: university degree
Title: Director General, JSC “Grid Company”
Equity interest: none
Ordinary shares: none

GUZELIYA SAFINA

Born: 1955
Education: university degree
Title: Deputy Director General for Economics and Finance, JSC TAIF
Equity interest: 0.0082%.
Ordinary shares: 0.0093%.

ANAND VISWANATHAN SUBRAMANIAN

Born: 1963
Education: university degree
Title: Advisor to Director General for Petrochemicals and Oil Refining, JSC TAIF
Equity interest: none
Ordinary shares: none
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2020 CHANGES TO THE BOARD OF DIRECTORS MEMBERSHIP

MEMBERS ELECTED BY THE RESOLUTION OF THE GENERAL SHAREHOLDERS MEETING OF JUNE 29, 2020:

MEMBERSHIP TERMINATED SINCE JUNE 29, 2020:

Shamil Gabdullin
Advisor to General Director for Development and State Support,  
PJSC Nizhnekamskneftekhim

Rafkat Kantyukov Chief Consultant for Infrastructure and Raw Materials Projects, PJSC Kazanorgsintez

Airat Safin General Director, PJSC Nizhnekamskneftekhim

Azat Bikmurzin General Director, PJSC Nizhnekamskneftekhim, till 27.02.2020

Naim Mujicic Shareholder of Interpetrol Group

Vladimir Presnyakov Deputy General Director for Refinery and Petrochemistry, JSC TAIF

Both the Audit Committee and the HR and Remuneration 
Committee operate under the Board on a permanent basis. 
It is the function of the Board Committees to pre-consider 
matters of high importance and issue recommendations 
to the Board of Directors of Nizhnekamskneftekhim. The 

Committees were composed of the existing members of the 
Company’s Board of Directors. Professional experience and 
business skills are taken into account, when composing the 
committees.

BOARD COMMITTEES
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EXECUTIVE BODIES - THE GENERAL DIRECTOR (CHAIRMAN OF THE MANAGEMENT BOARD) AND THE MANAGEMENT BOARD -  
CONTROL DAY-TO-DAY OPERATIONS OF NIZHNEKAMSKNEFTEKHIM

Airat Safin

Born: 1975 
Education: university degree 
Title: General Director, PJSC Nizhnekamskneftekhim 
Equity interest: none 
Ordinary shares: none

Boris Averyanov

Born: 1977 
Education: university degree, Doctor of Economics 
Title: Deputy General Director for Investments, Corporate Governance and Property Management,  
PJSC Nizhnekamskneftekhim 
Equity interest: none 
Ordinary shares: none

Irek Aglyamov

Born: 1967
Education: university degree 
Title: First Deputy General Director - Chief Engineer, PJSC Nizhnekamskneftekhim 
Equity interest: 0.0008%
Ordinary shares: 0.0006%

Rodion Bulashov

Born: 1978
Education: university degree 
Title: Deputy General Director for Human Resources and Social Issues, PJSC Nizhnekamskneftekhim 
Equity interest: none 
Ordinary shares: none

Ruslan Gatin

Born: 1983
Education: university degree 
Title: Deputy General Director for Economic Security, Control and Safety, PJSC Nizhnekamskneftekhim 
Equity interest: none 
Ordinary shares: none

Alla Evstafieva

Born: 1978
Education: university degree 
Title: Deputy General Director for Economics and Finance, PJSC Nizhnekamskneftekhim 
Equity interest: none 
Ordinary shares: none

MANAGEMENT BOARD
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Oleg Nesterov

Born: 1960 
Education: university degree, Candidate of Engineering Sciences 
Title: Deputy General Director for Production, PJSC Nizhnekamskneftekhim
Equity interest: 0.001%
Ordinary shares: 0.0007%

Ildus Safin

Born: 1959
Education: university degree 
Title: Deputy General Director, JSC TAIF
Deputy General Director, PJSC Nizhnekamskneftekhim, till September 2020
Equity interest: none 
Ordinary shares: none

Timur Shigabutdinov

Born: 1983
Education: university degree 
Title: Deputy General Director - Commercial Director, PJSC Nizhnekamskneftekhim
Equity interest: none 
Ordinary shares: none

Ilfar Yakhin

Born: 1963
Education: university degree, Candidate of Economic Sciences 
Title: Chief Accountant, PJSC Nizhnekamskneftekhim 
Equity interest: 0.0086%
Ordinary shares: 0.0002%
Change of share in the Company in 2020
The Company’s shares purchase and sale transactions made by a member of the Management Board:

Subject of 
transaction

Ordinary shares Preference shares

Quantity Transaction date: Quantity Transaction date:

Sale 1,000 March 20, 2020 9,000 March 20, 2020

1,500 March 25, 2020 5,220 March 24, 2020

250 December 11, 2020 5,000 March 25, 2020

900 December 14, 2020

8,700 December 23, 2020

10,700 December 24, 2020

4,700 December 25, 2020

850 December 28, 2020

Purchase 1,000 March 25, 2020 2,000 March 24, 2020



29

2020 CHANGES TO THE MANAGEMENT MEMBERSHIP

MEMBERS ELECTED IN 2020 BY THE BOARD OF DIRECTORS’ RESOLUTION OF FEBRUARY 27, 2020 AND JULY 2, 2020:

Airat Safin General Director, PJSC Nizhnekamskneftekhim

Ruslan Gatin
Deputy General Director for Economic Security, Control and Safety,  
PJSC Nizhnekamskneftekhim

Azat Bikmurzin General Director, PJSC Nizhnekamskneftekhim, till 27.02.2020

Aidar Sultanov Head of Legal Division, PJSC Nizhnekamskneftekhim

MEMBERSHIP TERMINATED IN 2020 BY THE BOARD OF DIRECTORS’ RESOLUTION OF FEBRUARY 27, 2020 AND JULY 2, 2020:
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INTERNAL AUDIT DEPARTMENT

The Internal Audit Department executes resolutions adopted 
by the Board of Directors and cooperates with the Board 
and governance bodies of the Company to strengthen 
efficiency of the risk management and internal control 
system, to achieve the targets, to improve the Company’s 
business and financial performance, to provide authenticity 
and integrity of the data provided on business and financial 
performance of the Company, to comply with legislation, 
to identify the Company’s internal resources, which can be 
used to boost its performance and to safeguard its assets, 
including through systematic and consistent approach to 
the analysis and efforts to improve the efficiency of the 
internal control system. The Internal Audit Department is a 
separate structure, independent from other subdivisions of 
the Company. 

The Internal Audit Department administratively reports 
to the General Director and functionally, as far as the 
execution of tasks, work and reporting are concerned - 
directly to the Board and the Board Audit Committee of 
Nizhnekamskneftekhim. 

In the reporting year, while performing its activities, the 
Internal Audit Department was guided by the Provision on 
Internal Audit Department of Nizhnekamskneftekhim, its 
activity plan approved for 2020 and other local regulations. 

In December 2020, the Board considered and approved 
the Provision on Internal Audit Department of 
Nizhnekamskneftekhim, as amended, considered the 
report summarizing the performance of the Internal Audit 
Department for 9 months of 2020, including information 

on identified non-compliances, results and efficiency of 
implementation of recommendations by Internal Audit 
Department, the evaluation report on actual situation with 
risk management.

The results of analysis and assessment of the current 
effectiveness of the Company’s risk management system 
led to conclude that the current system, in whole, allows 
to manage the risks and provides efficiency of internal 
control system, thus providing the executive bodies with the 
opportunity to take managerial decisions based upon the 
assessment of arising risk.

To increase the efficiency of risks management the 
following measures are recommended:

• extension of the list of risks factors to be assessed;

• updating of risk factors parameters;

• development and implementation of measures aimed at 
management of the risks and further monitoring of the 
results within the existing risks management model.

To assess the efficiency of the internal control system, 
the Internal Audit Department analyzed the relevance, 
procedures and control over the execution of internal 
regulatory documents of PJSC Nizhnekamskneftekhim. Based 
on the inspection findings, the Internal Audit Department 
issued recommendations and settled dates for their 
implementation, which will allow to increase the efficiency of 
the Company’s activities.
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KEY PROVISIONS OF REMUNERATION AND  
COMPENSATION POLICY

The Company has adopted the Regulation on 
principles and criteria for remunerating members of 
Nizhnekamskneftekhim Board, Committees of the Board 
and Audit Commission, as well as the Regulation on 
principles and criteria for remunerating members of the 
Management Board. 

The size of the remuneration fund for the Board members 
is determined based on the Company’s net profit for a 
financial year, and the Company’s positive absolute capital 
gain for the period of work of the current Board members. 

The size of the remuneration fund for the members of the 
Board Committees is determined based on the deduction 
rate of the Company’s net profit for a financial year. 

When defining the size of remuneration, a Board member’s 
participation in the Board meetings is taken into account. 

The amounts of remuneration for the Board members and 
Board Committees members are approved by the General 
Shareholders Meeting. 

In case there is no net profit based upon the results of 
the completed financial year, the remuneration is not 
paid to the Board Members, members of Committees and 
Audit Commission. Rewards of the General Director and 
members of the Management Board are paid based on the 
employment agreements entered into between them and 
Nizhnekamskneftekhim and the Regulation on principles and 
criteria for remunerating members of the Management Board. 

In 2020, the total sum (including costs compensation) 
paid to the Management Board and the Board of Directors’ 
members amounted to 213,120.4 thousand rubles, including:

• 72,906 thousand rubles to the Board of Directors

• 140,214.4 thousand rubles to the Management Board

In accordance with Regulation of the Bank of Russia on 
Information Disclosure by Equity Issuers No.454-P dated 
30.12.2014, payments to the Company’s General Director, 
acting at the same time in the capacity of a member of 
the Board and the Chairman of the Management Board, in 
relation to his capacity of a Board member, are included in 
the total of payments for the Board, and all other payments 
to the above-mentioned person are included in the total of 
payments for the Management Board.



REPORT ON DECLARED  
(ACCRUED) DIVIDEND PAYOUT

A decision on dividend distribution is made by the 
Company’s General Shareholders Meeting according to the 
Board of Directors’ recommendations. When determining the 
dividend amount the Board of Directors takes into account 
the net profit reported in the Company’s financial statements 
as per Russian accounting standards.

At the Annual General Shareholders Meeting held on 
June 29, 2020, a decision was adopted to distribute 
16,600,274,532.50 rubles for dividend payout for 2019, i. e. 
9.07 rubles per a share, including:

• common shares: 14,614,091,920 rubles;
• preference shares:1,986,182,612.50 rubles.
  
As of the date when the Company’s obligation to pay income 
in respect of securities was to be fulfilled in line with the 
legislation requirements*, the total amount of paid out 
dividends made up 16,562,678,493.64 rubles. 

The dividends were not paid out in full because some of the 
registered shareholders failed to provide true and complete 
information required for dividends receipt. The distribution 
of dividends as an ongoing process conditional upon the 
provision of updated information on the banking details of 
the shareholders.

*The term for dividends payment to a nominal shareholder shall not exceed 10 working 
days from the date when the persons entitled to dividends are defined. The closing date 
is July 24, 2020. 

*The term for dividends payment to shareholders entered the shareholders registry is 
25 working days from the date when the persons entitled to dividends are defined. The 
closing date is August 17, 2020.
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REPORT ON DECLARED  
(ACCRUED) DIVIDEND PAYOUT

COUNTRY AND REGIONAL RISKS 

There are no risks associated with geographical features of 
the country and the region in which the Company conducts 
its principal business, as the location of the Company is 
characterized by the absence of danger of natural disasters. 
Additionally, considering the level of transport infrastructure 
development, favorable location, allowing to ship the 
goods by rail and road on a continuous basis, there are no 
risks of communication failure associated with the difficult 
geographical accessibility and distance. Traditional economic 
ties with strategic export destinations for our products 
allow to maintain the stability of relations and financial 
and economic interest of the interested parties. Under 
the current conditions the state of domestic chemical and 
petrochemical industries is largely dependent on exports. 

Therefore, the most successful segments of the chemical 
and petrochemical complex have been and still remain the 
production units operating not only for domestic market, but 
also having a strong export potential. Nizhnekamskneftekhim 
exports its products to 52 countries. The products are mostly 
shipped to the countries of the Eurasian Economic Union, the 
European Union, North America, the Middle East, India and 
Southeast Asia.

BUSINESS-RELATED KEY RISK FACTORS

Risk management is one of the key tools to improve 
the quality of decision-making process and to provide 
sustainability of the Company. The Company implements 
policy of risk management and internal control, as approved 
by the Board of Directors, allowing to methodically build up 
a system for identifying the existing risks and to inform the 
stakeholders thereof, to mitigate possible negative impact 

upon the Company. Risks owners and experts, jointly with the 
executives of the Company, address strategic and operational 
issues, thus creating opportunities for further development 
and increasing the value of the Company. Risk management 
is of growing importance, and more so as Russia nowadays 
is subject to political, information, economic and sanctions 
pressure.



2020 ANNUAL REPORT34

INDUSTRY RISKS

Nizhnekamskneftekhim runs its business in the 
petrochemical industry. Prices for petrochemical products 
are subject to great volatility, as they are dependent 
on changing trends in demand and supply both on the 
domestic and the export market. The key risks may include 
changes in demand and prices for raw materials, utilities 
and products. The deterioration of the situation in the 
industry because of materialization of the above-mentioned 
risks can adversely affect the financial performance of the 
Company, as it is likely to cause an increase in expenses and 
a decrease in revenue, followed by a drop in profit. 

Principal feedstock prices to a great extent depend upon 
global trends of oil prices. This risk is compensated by 
the fact that the Company is provided with the principal 
feedstock under long-term contracts. Mutually beneficial 
close cooperation with other petrochemical companies 
of the Russian Federation and Tatarstan, as well as 
Tatarstan leadership policy aimed at active support of 
the petrochemical complex of the Republic, contribute to 
efficient solution of feedstock issues. 

In Q4 2020, a number of certain objective factors 
and trends contributed to the improvement of the 
world economic situation as a whole, including the 
petrochemical industry. The weakening of lockdowns and 
restrictive measures aimed to contain the coronavirus, 
the development and launch of effective vaccines on a 

commercial scale in several countries simultaneously, 
the outburst of consumer buying activity caused by the 
deferred demand, allowed to bring the petrochemical 
market conditions back to the pre-Covid level. The growing 
demand for our products from domestic and foreign 
customers and buyers allowed to reach 100% capacities 
utilization and return to sales with minimum stock reserves. 

The main industry risks are directly related to global trends 
in economy and politics, loan and monetary policies of 
the leading European countries: global reserve currencies 
expansion, which can still be harnessed by stock exchanges 
(their indices reached a historic high); changes in internal 
and foreign policies of the USA, a major player in the global 
market, after the Democratic Party came to power in 
2020 along with election of the new president; expansion 
of trade between the USA and China, the USA and the 
EU countries; drop in and even disappearance of certain 
industries (e.g. nautical tourism) and development of new 
industries (high growth rates of car industry motorization 
and digitalization of services). 

The Company’s diversified product portfolio is the key 
to the stable production and sales. It consists mainly of 
polymer products and high-value added end-user products.

CURRENCY RISK

Part of the Company’s loan obligations are denominated 
in euro. Thus, there is a certain exchange risk associated 
with an increase in the EUR/RUB exchange rate. This risk 
is reduced by the fact that 48% of our total revenue from 
the sales is in foreign currency. Herewith export revenue of 
Nizhnekamskneftekhim is denominated in US Dollars and 
in EUROs, due to which this risk is naturally hedged. The 

currency revenue covers the Company’s loan commitments 
in full.

If necessary, the share of revenue in euro can be increased 
using the revenue in US dollars. However, the Company 
does not rule out the possibility of using banking products 
to hedge the currency risk.



INFLATION RISKS

CREDIT RISK

In 2020, the inflation rate in Russia was 4.9%. According to 
the Bank of Russia, in the context of the current monetary 
policy, annual inflation will be 3.5–4.0% in 2021, and it will 
remain close to 4% thereafter. 

The Company is subject to the inflation growth risk in 
a short-term and mid-term perspective. This risk may 
be materialized in relation to the Company’s capital 
expenditures, thus making a negative impact upon the 
planned figures of certain investment projects. In case the 
inflation dramatically surpasses the anticipations of the 
Russian government, the Company is poised to decrease 
costs, and accounts receivable.

The credit risk, first of all, relates to potential worsening of 
financial standing of the Company’s contract partners, which 
can result in their failure to fulfil their financial commitments 
towards the Company. Therefore, this credit risk is mainly 
applied to the Company’s receivables. 

To mitigate this risk, the Company, on an ongoing basis, 
monitors its receivables and analyzes the repayment schedule, 
pays special attention to outstanding receivables, works with 
debtors on debts settlement, and in case there is no such 
opportunity, creates a reserve for doubtful debts. 

In addition to that, the Company has established procedures 
for selection and verification of counterparties, and in further 
work - periodic confirmation of their status and financial 
standing, which allows to minimize the credit risk. The 
Company makes ample use of bank guarantee instruments, 
uses insurance instruments, applies prepayment conditions for 
the delivery of products, and as far as purchases are concerned, 
preference is given to payment by installments. 

The Company implements the policy of entering contracts 
with the parties, which maintain an acceptable level of 
business solvency.
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BUSINESS REPUTATION RISK

In its efforts to minimize the reputation risk, the Company 
is undertaking continuous efforts to maintain its business 
reputation, and specifically, it continuously monitors 
compliance of its activities with the legislation of the 
Russian Federation and corporate regulatory documentation, 
as well as reliability and accuracy of the information, which 
is made publicly available or presented to shareholders, 
counter-parties, administrative and inspection authorities, 
and other interested parties, including the information for 
advertising purposes. Permanent control is carried out over 

observance of the legislation by the Company’s employees, 
subsidiaries and affiliates in relation to organization of 
internal control in order to counteract the legalization 
(laundering) of proceeds from crime and the financing 
of terrorism. Besides, the information system functions 
within the Company to prevent the insider information 
from being used by the persons who have access thereto. 
Nizhnekamskneftekhim studies completeness, reliability 
and adequacy of publicly available information and, when 
necessary, responds accordingly.

INSURANCE RISKS

During operation of hazardous production facilities, there 
exists a risk of damage to the Company’s property, to the 
extent of its loss, and the risk of the personal injury. 
The Company has implemented and effectively operates an 
insurance program with the purpose to diminish the damages 
from the existing risks and cover losses. The program 
provides a compulsory third party liability insurance for 
hazardous facilities, voluntary property damage insurance 

and private/optional medical insurance. 
To ensure the safety of Nizhnekamskneftekhim production 
facilities and proprietary interests of Nizhnekamskneftekhim 
shareholders, property insurance contracts stipulating 
reinstatement cost after any kind of accidents (fire, 
explosion, natural calamities, third-party wrongdoing, aircraft 
crashes, etc.) were concluded. A significant portion of risks is 
effectively reinsured with the foreign reinsurers.
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ENVIRONMENTAL RISKS

Nizhnekamskneftekhim is a fast-growing company. 
Therefore, there are risks of an increased environmental 
impact from newly constructed facilities. Environmental 
safety is of high priority to Nizhnekamskneftekhim. 
The Company applies a proven system to monitor 
the production processes and environmental impact 
therefrom. The Environmental Management System is 
certified according to ISO 14001. In the reporting year, 
Nizhnekamskneftekhim completed the implementation 
of the fourth Ecological Program covering the period from 
2014 to 2020. Within the framework of the Ecological 
Program and Environmental Plans covering the period 
from 2014 to 2020, the Company implemented 490 
environmental initiatives, and the total environmental costs 
amounted to 7.96 billion rubles.

IMPLEMENTATION OF ENVIRONMENTAL 
MEASURES DURING THE 2014-2020 PERIOD 
ALLOWED TO PREVENT:

• discharge of 3.6 thousand tons of noxious 
atmospheric emissions;

• discharge of 8.7 million cubic meters of 
waste-water in water bodies;

• discharge of 6.2 thousand tons of pollutants 
in water bodies;

• formation of 15.2 thousand tons of 
nondisposable wastes,formation of 46.5 
thousand tons of disposable wastes;

• allowed to save 36.6 thousand tons of 
hydrocarbon feedstock, 11.1 million cubic 
meters of river water.

All these measures allow to mitigate environmental risks.
In September 2020, by order of the General Director, 
the Environmental Service was reorganized and an 
Environmental Safety Division was established on the basis 
of the Environmental Protection Department. The functions 
of the department related to wastes treatment, monitoring 
and environmental control were strengthened. Within the 
frames of the completed IV Ecological Program, 61 nature 
protection measures were carried out with 828.1 million 
rubles spent. The development of the fifth Ecological 
Program is nearing completion.

828.1  
million rubles

FINANCING OF 
ENVIRONMENTAL 

ACTIVITIES

2020
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LEGAL RISKS

RISKS ASSOCIATED WITH CHANGES 
IN CURRENCY LEGISLATION

In the course of its activities, the Company is involved in a 
number of legal actions as a plaintiff and as a defendant. 
There are no liquidation, property alienation, contestation 
of license or patents claims. Probable changes to the judicial 
practice connected with the Company’s business operations, 

including licensing, are considered as insignificant and 
will not have a material impact on its activities. In case of 
entering changes as said, the Company intends to plan its 
financial and economic activity with consideration of the 
progression of the events and risks mitigation.

Our Company, as an active participant in international 
trade, is constantly monitoring Foreign Exchange Control 
Law and complies with its requirements. Significant 
unfavorable change of currency control may hinder the 
proper fulfilment of obligations under the agreements/
contracts, concluded earlier with counterparties (Russian 
and foreign), providing for the need to make payments 
on them in foreign currency and require the conclusion of 
supplements to such contracts. In this regard, the Company 
is largely dependent on changes in the currency legislation. 

It should be noted that Federal Law No.173-FZ dated 
December 10, 2003 “On Currency Regulation and Currency 
Control”, compared with the previous law, extended 
the rights of participants of foreign trade and laid the 
foundation for further liberalization of currency relations. 

Thus, on January 1, 2020, amendments to the Law “On 
Currency Regulation and Currency Control” came into force, 
related to the liberalization of restrictions in foreign trade 
settlements, which, in particular, cancel the requirements 
for the repatriation by residents of export earnings in 
Russian currency in respect of non-commodity goods and 
phasing out this requirement in relation to the export of 
commodities. The liberalization of the currency control 
not only expands the opportunities for foreign contractors 
doing business with Russian partners, but also helps to 
implement the national project “International Cooperation 
and Export.” 

Therefore, deterioration in the Company’s position, as a 
result of unfavorable changes in the currency legislation, is 
unlikely to occur.
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RISKS OF CHANGES IN  
TAX LEGISLATION

PJSC Nizhnekamskneftekhim is one of the largest taxpayers 
in the Republic of Tatarstan, which contributes to the federal, 
regional and local budgets. When dealing with tax authorities, 
the Company’s activities are based upon the principles of good 
faith and transparency. 

The most significant changes, which may adversely affect the 
Company’s business, include amendments and addenda to 
the tax legislation stipulating the tax rates increase, as well 
as imposing new taxes. The said changes and other tax-law 
amendments may cause an increase in tax payments and, as a 
consequence, a decrease in net profit. 

However, one can see certain encouraging changes in the tax 
sphere. Thus, on January 1, 2020, significant changes in the 
tax legislation came into force, and they can help to reduce 
the administrative load by switching to electronic accounting 
records, cancellation of certain types of declarations and 
periodicity of the accounts submittal.

Apart from that, on December 1, 2020, following a meeting on 
the strategic development of the petrochemical industry, the 
President of the Russian Federation Vladimir Putin approved 
a list of instructions, which provides for tax incentives aimed 
at increasing the competitiveness of domestic petrochemical 
products. Legal risks arising out of such changes are considered 
low. To ensure the compliance with the tax legislation in full, 
the Company steadily responds to changes therein and to the 
most extent is committed to its business-related tax laws.
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No transactions recognized by the Federal Law on Joint-Stock Companies as interested party transactions were effected by 
Nizhnekamskneftekhim in 2020.

LIST OF TRANSACTIONS RECOGNIZED BY THE FEDERAL LAW ON 
JOINT-STOCK COMPANIES AS MAJOR TRANSACTIONS

No major transactions recognized by the Federal Law on Joint-Stock Companies as major ones were effected by 
Nizhnekamskneftekhim in 2020.

LIST OF TRANSACTIONS RECOGNIZED BY THE FEDERAL LAW ON 
JOINT-STOCK COMPANIES AS INTERESTED PARTY TRANSACTIONS
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ANNEX
THE CORPORATE GOVERNANCE CODE 
COMPLIANCE REPORT

THE BOARD OF DIRECTORS’ STATEMENT ON 
CORPORATE GOVERNANCE CODE COMPLIANCE

Nizhnekamskneftekhim is a major public company and strives 
to follow the advanced standards of corporate governance in 
accordance with recommendations of Corporate Governance 
Code of the Bank of Russia and the best international 
practices.

Nizhnekamskneftekhim adopted a corporate governance 
model based on Russian Law, which is aimed at respecting 
interests of Company’s shareholders, employees, governing 
and executive bodies, and other stakeholders. Information 
on the principles of corporate governance, as well as the 
structure of governing and executive bodies can be found in 
the “Corporate governance” section.

This Report was reviewed by the Board
of Nizhnekamskneftekhim at the meeting on March 12, 
2021 as part of the review and provisional approval of the 
Company’s Annual Report for 2020.

Corporate Governance Code compliance was evaluated in 
accordance with recommendations of the Bank of Russia 
on report preparation described in letter No. IN-06-52/8 of 
February 17, 2016 “On disclosure of the Report on Corporate 
Governance Code compliance in the Annual Report of a public 
joint-stock company.”

The Board of Directors confirms that the data in this Report 
contains the comprehensive and accurate information on 
Company’s compliance with Corporate Governance Code 
principles and recommendations for 2020.
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Principles of  
Corporate  
Governance

Evaluation criteria of corporate governance 
principles’ compliance

Status of 
compliance

Reasons for deviation from the 
criteria of compliance with the 
corporate governance principles

1.1 The Company should ensure equal and fair treatment to all its shareholders in the course of their exercise of the right to participate in the 
management of the company.

1.1.1 The Company should 
create most favourable 
conditions for its shareholders 
enabling them to participate 
in the general meeting and 
develop informed positions 
on issues on its agenda, as 
well as provide them with the 
opportunity to coordinate 
their actions and express 
their opinions on issues being 
discussed.

1. The Company’s internal document approved by 
the General Shareholders Meeting and regulating the 
general meeting procedure is in the public domain.
2.The Company is open for communication through 
a hotline, e-mail or an Internet forum, allowing 
shareholders to express their opinion and ask 
questions regarding the agenda in the course of 
preparation for the General Shareholders Meeting. 
These actions were undertaken by the company on 
the eve of each meeting that took place during the 
reporting period.

It is respected

1.1.2 Procedures for 
notification of the general 
meeting and provision 
of materials for it should 
enable the shareholders to 
be properly prepared for 
participation therein.

1. The notice of the General Shareholders Meeting is 
posted (published) on the Internet website at least 
30 days before the date of the meeting.
2.The notice of the meeting states the venue of the 
Meeting and the documents required for admission to 
the premises.
3.Shareholders were provided with access to 
information about the persons who proposed the 
agenda items and who nominated candidates for the 
Board of Directors and the Audit Commission of the 
Company.

It is respected

1.1.3 During the preparation 
for and holding of the general 
meeting, the shareholders 
should be able to freely and 
timely receive information 
about the meeting and its 
materials, to pose questions 
to members of the company’s 
executive bodies and 
Board of Directors, and to 
communicate with each other.

1. In the reporting period the shareholders were 
offered the opportunity to pose questions to the 
members of the executive bodies and the Board of 
Directors of the Company before and during the 
Annual General Meeting.
2.The position of the Board of Directors (including 
individual documented opinions) on each item of 
the agenda of the general meetings held during the 
reporting period was included in the documents for 
the General Shareholders Meeting.
3.The Company granted the authorized shareholders 
access to the list of persons entitled to participate 
in the general meeting starting from the date of 
its receipt by the Company whenever the general 
meetings were held in the reporting period.

It is respected

1.1.4 There should be no 
unjustified difficulties 
preventing shareholders 
from exercising their right 
to demand that a general 
meeting be convened, 
nominate candidates to the 
Company’s governing bodies, 
and to place proposals on its 
agenda.

1. In the reporting period the shareholders were 
allowed to propose items to be included in the 
agenda of the Annual General Meeting during a 
minimum of 60 days from the end of the respective 
calendar year.
2.In the reporting period the Company did not refuse 
to include proposals in the agenda or the candidates 
to the Company’s bodies due to typos and other 
insignificant flaws in a shareholder’s proposal.

It is respected

1.1.5 Each shareholder should 
be able to freely exercise 
his right to vote in the most 
uncomplicated and convenient 
way.

1. An internal document (internal policy) of the 
Company contains provisions whereby each member 
of the general meeting may, prior to completion of 
the relevant meeting, request a copy of the voting 
form filled out by him, and certified by the tabulation 
commission.

It is respected
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Principles of  
Corporate  
Governance

Evaluation criteria of corporate governance 
principles’ compliance

Status of 
compliance

Reasons for deviation from the 
criteria of compliance with the 
corporate governance principles

1.1.6 Procedure for holding 
a general meeting set by the 
Company should provide 
an equal opportunity to all 
persons attending the general 
meeting to express their 
opinions and ask questions 
that might be of interest to 
them.

1. During the reporting period, when holding the 
general shareholders meeting in the form of a 
meeting (joint attendance of the shareholders), 
sufficient time was provided to present the reports 
on agenda items and discuss these items.
2.Candidates to the governance and supervision 
bodies of the Company were available for 
shareholders questions at the meeting where their 
candidacies were put to the vote.
3.The Board of Directors, when making decisions 
related to the preparation and holding of General 
Shareholders Meetings, considered the issue of 
using telecommunications to provide remote access 
to the shareholders for participation in the general 
meetings during the reporting period.

Not followed Criteria 1, 2, 3 not observed.
In the reporting year, the General 
Meeting was held in the form of absentee 
voting due to COVID-19 restrictions.
In 2020, the Board of Directors, 
when making decisions related to the 
preparation and holding of the General 
Shareholders Meetings, did not consider 
the issue of using telecommunications 
to provide remote access to the 
shareholders for participation in the 
general meetings during the reporting 
period.

1.2 The Shareholders should have equal and fair opportunities to participate in the profits of the Company by means of receiving dividends.

1.2.1 The Company should 
develop and put in place 
a transparent and clear 
mechanism for determining 
the amount of dividends and 
their payment.

1. The dividend policy was developed and disclosed 
in the Company after approval by the Board of 
Directors.
2.If the Company’s dividend policy uses the 
Company’s reporting indicators to determine the 
amount of dividends, then the relevant provisions 
of the dividend policy take into account the 
consolidated financial statements.

Partially 
respected

Criterion 2 partially observed. The 
Company financial statements reported 
in accordance with the Russian 
Accounting Standards are used to 
determine the size of dividends.
The Company does not see the 
need to use the consolidated profit 
indicator when calculating dividends 
because the indicators of the 
Company’s consolidated net profit 
(in accordance with IFRS) and the 
Company’s net profit under the Russian 
Accounting Standards in practice differ 
insignificantly due to the structure of 
the Nizhnekamskneftekhim Group in 
which the company by virtue of the 
scale of its activities occupies the major 
share. The Company sees no need to 
change this practice.

1.2.2 The Company should 
not make a decision on the 
dividends payment, if such 
decision, without formally 
violating limits set by law, is 
unjustified from the economic 
point of view and might 
misrepresent the Company’s 
activity.

1. The Company dividend policy contains clear 
indications of financial/economic
circumstances when the Company should not pay 
dividends.

Partially 
respected

The Company developed a dividend 
policy that was approved by the Board 
of Directors and disclosed; the police 
does not contain financial / economic 
circumstances under which the company 
should not pay dividends. At the 
same time, the existing Charter of the 
Company reflects the targets of the 
dividend policy including clear indications 
of financial / economic circumstances 
under which the company should not pay 
dividends.

1.2.3 The Company should 
not allow deterioration of 
dividend rights of its existing 
shareholders.

1. In the reporting period, the Company did not take 
any actions leading to deterioration of dividend 
rights of existing shareholders.

It is respected
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Principles of  
Corporate  
Governance

Evaluation criteria of corporate governance 
principles’ compliance

Status of 
compliance

Reasons for deviation from the 
criteria of compliance with the 
corporate governance principles

1.2.4 The Company should 
strive to rule out other 
ways through which its 
shareholders can obtain 
any profit or gain at the 
company’s expense, other 
than distributions of dividends 
and its liquidation value.

1. In order to exclude the use by shareholders of 
other means to generate profit (income) at the 
expense of the Company in addition to dividends 
and liquidation value, internal documents of the 
Company establish control mechanisms that ensure 
timely identification and approval of transactions 
with persons affiliated (associated) with substantial 
shareholders (persons having the right to dispose 
votes under voting shares), in cases where the law 
does not formally recognize such transactions as 
interested party transactions.

Partially 
respected

In accordance with the Federal Law 
“On Joint-Stock Companies” the 
Charter of the Company establishes the 
definition of interest and the specifics 
of making decisions on transactions 
wherein there is an interest. The 
Company sees no need to change this 
practice considering that such approach 
duly protects rights and interests of 
shareholders.

1.3 The system and practices of corporate governance should ensure equal conditions for all shareholders owning shares of the same class 
(category), including minority and foreign shareholders as well as their equal treatment by the Company.

1.3.1 The Company should 
create conditions which 
would enable its governing 
bodies and controlling persons 
to treat each shareholder 
fairly, in particular, which 
would rule out the possibility 
of any abuse of minority 
shareholders by major 
shareholders.

1. In the reporting period, the procedures for 
managing potential conflicts of interest of 
substantial shareholders were efficient, and the 
Board of Directors paid due attention to conflicts 
between shareholders, if there were any.

It is respected

1.3.2 The Company should 
not perform any acts which 
will or might result in artificial 
reallocation of corporate 
control therein.

1. During the reporting period, there were no quasi-
treasury shares or they did not participate in voting.

It is respected

1.4 The shareholders should be provided with reliable and efficient means of recording their rights for shares as well as with the opportunity to 
freely dispose of such shares in a non-onerous manner.

1.4.1 The shareholders should 
be provided with reliable and 
efficient means of recording 
their rights for shares as well 
as with the opportunity to 
freely dispose of such shares in 
a non-onerous manner.

1. The quality and reliability of activities carried 
out by the Company’s registrar in maintaining the 
register of securities’ owners meet the needs of the 
Company and its shareholders.

It is respected

2.1 The Board of Directors should be in charge of strategic governance of the Company, determine major principles and approaches to create a risk 
management and internal control system within the Company, monitor the activity of the Company’s executive bodies, and carry out other key 
functions.

2.1.1 The Board of Directors 
should be responsible for 
decisions to appoint and 
remove [members] of executive 
bodies, including in connection 
with their failure to properly 
perform their duties. The Board 
of Directors should also monitor 
that the Company’s executive 
bodies act in accordance with 
the approved development 
strategy and main business 
goals of the Company.

1. The Board of Directors has the authority embodied 
in the Charter to appoint, remove from office and 
determine the terms of contracts with respect to the 
members of executive bodies.
2.The Board of Directors reviewed the report 
(reports) of the sole executive body and members of 
the collegial executive body on the implementation 
of the Company’s strategy.

It is respected
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Principles of  
Corporate  
Governance

Evaluation criteria of corporate governance 
principles’ compliance

Status of 
compliance

Reasons for deviation from the 
criteria of compliance with the 
corporate governance principles

2.1.2 The Board of Directors 
should establish basic 
long-term targets of 
the company’s activity, 
evaluate and approve its key 
performance indicators and 
principal business goals, as 
well as evaluate and approve 
its strategy and business 
plans in respect of its 
principal areas of operation.

1. During the reporting period, the Board members 
discussed issues associated with implementation and 
updating of the strategy, approval of the Company’s 
financial and economic plan (budget) and discussion 
of criteria and indicators (including intermediate 
ones) of implementation of the Company’s strategy 
and business plans.

It is respected

2.1.3 The Board of Directors 
should determine principles 
of and approaches to creation 
of the risk management and 
internal control system in the 
Company.

1. The Board of Directors determined the 
principles of and approaches to creation of the risk 
management and internal control system in the 
Company. 
2.The Board of Directors assessed the risk 
management and internal control system in the 
Company during the reporting period.

It is respected

2.1.4 The Board of Directors 
should determine the 
company’s policy on 
remuneration to and/or 
reimbursement of costs 
incurred by its board 
members, members of its 
executive bodies and other 
key managers.

1. The Company developed and implemented a 
policy (policies) approved by the Board of Directors 
on remuneration and reimbursement of costs
(compensation) to the Board members, executive, 
observed bodies of the Company and other top 
managers of the Company.
2. During the reporting period, issues related to 
this policy (policies) were discussed at the Board 
meetings. 

It is respected

2.1.5 The Board of Directors 
should play a key role in 
preventing, detecting and 
resolving internal conflicts 
between the Company’s 
bodies, shareholders and 
employees.

1. The Board of Directors plays a key role in 
preventing, detecting and resolving internal conflicts.
2.The Company established an identification system 
for transactions involving a conflict of interest, and 
the system of measures aimed at resolving such 
conflicts.

It is respected

2.1.6 The Board of Directors 
should play a key role in 
procuring that the Company 
is transparent, discloses 
information in full and in 
due time, and provides 
its shareholders with 
unhindered access to its 
documents.

1. The Board of Directors approved the information 
policy regulation. 
2.The Company determined the persons responsible 
for implementation of the information policy.

It is respected

2.1.7 The Board of 
Directors should monitor 
the Company’s corporate 
governance practices and 
play a key role in its material 
corporate events.

1. During the reporting period, the Board of Directors 
discussed corporate governance practices in the 
Company.

It is respected
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Principles of  
Corporate  
Governance

Evaluation criteria of corporate governance 
principles’ compliance

Status of 
compliance

Reasons for deviation from the 
criteria of compliance with the 
corporate governance principles

2.2 The Board of Directors should be accountable to the Company’s shareholders.

2.2.1 Information about the 
Board of Directors’ activity 
should be disclosed and 
provided to the shareholders.

1. The Annual Report of the Company for the 
reporting period includes information on attendance 
of meetings of the Board of Directors and the 
committees by directors on an individual basis.
2.The Annual Report contains information on the 
main evaluation results of the Board’s activity 
conducted during the reporting period.

Partially 
respected

Criterion 1 partially observed. The Annual 
Report does not contain information 
on the attendance of meetings of the 
Board of Directors and committees by 
individual directors due to the fact that 
such information is of no value. However, 
the Company publishes the decisions 
made by the Board of Directors including 
the number of participants on a regular 
basis (press-releases describing in details 
the issues reviewed and decisions made), 
which gives comprehensive information 
to the shareholders about the direct 
results of the Board work and the levels 
of the meetings attendance. In view of 
the aforesaid, the Company sees no need 
to change this practice.
Criterion 2 not observed.
The Annual Report contains no 
information about the Board key 
performance indicators since the 
performance for the reporting period was 
not evaluated.

2.2.2 The chairman of the 
Board of Directors should be 
available to communicate with 
the company’s shareholders.

1. There is a transparent procedure in the Company 
that offers the shareholders an opportunity to send 
questions to the Chairman of the Board of Directors 
and their opinion on them.

It is respected

2.3 The Board of Directors should be an efficient and professional governing body of the Company which is able to make objective and 
independent judgements and pass resolutions in the best interests of the Company and its shareholders.

2.3.1 Only persons with 
impeccable business and 
personal reputation should 
be elected to the Board of 
Directors; such persons should 
also have knowledge, skills, 
and experience necessary to 
make decisions that fall within 
the jurisdiction of the Board 
of Directors and to perform its 
functions efficiently.

1. Company-specific procedure to evaluate the 
efficiency of work of the Board of Directors includes 
inter alia the evaluation of professional qualifications 
of the Board members.
2.During the reporting period, the Board of Directors 
(or its nominations committee) evaluated candidates 
for the Board of Directors membership with regard 
to their experience, knowledge, business reputation, 
lack of conflict of interest, etc.

Partially 
respected

Criteria 1 and 2 partially observed.
1.Besides, the current Regulation on the 
principles and criteria of remuneration 
of the members of the Board, the Board 
Committees and Audit Commission 
formulates the mechanism to evaluate 
the Board’s performance, which reflects, 
among other things, professional 
qualification of the Board members. In this 
view, examining of the Board members’ 
professional qualification deems not 
reasonable.
2.When considering candidates nominated 
by shareholders for the position of a 
member of the Board of Directors, their 
professional qualifications, experience 
and business skills are taken into account, 
which in practice leads to the Board being 
balanced on all main Company activities. 
As part of its work in the reporting year, 
the Board of Directors considered the 
proposals of shareholders on nominations 
to the Board proposed for election at 
the General Shareholders Meeting of 
the Company, based on their experience, 
knowledge, business reputation, no 
conflict of interest.
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Principles of  
Corporate  
Governance

Evaluation criteria of corporate governance 
principles’ compliance

Status of 
compliance

Reasons for deviation from the 
criteria of compliance with the 
corporate governance principles

2.3.2 Board members 
should be elected on a 
transparent basis enabling 
the shareholders to obtain 
information about respective 
candidates sufficient for 
them to get an idea of the 
candidates’ personal and 
professional qualities.

1. Each time when holding the General Shareholders 
Meeting, the agenda of which included issues on 
the election of the Board members, the Company 
presented to the shareholders the backgrounds of all 
candidates, the results of such candidates assessment 
by the Board (or its Nomination Committee), and 
the information on the candidates’ compliance with 
the criteria of independence pursuant to the Code 
recommendations 102-107, and written consent of 
candidates to be elected to the Board of Directors.

Partially 
respected

In the reporting year, the materials for the 
General Shareholders Meeting included 
basic background of the candidates 
to the Board membership and their 
written consent for the election but the 
documents did not reflect the results of 
the assessment of such candidates since 
the Russian legislation and MOEX did not 
introduce any requirements as to inclusion 
of independent directors into the Board.
The current members of the Board of 
Directors were elected in accordance with 
the proposals of shareholders.

2.3.3 The composition of the 
Board of Directors should 
be balanced, in particular, 
in terms of qualifications, 
expertise, and business skills 
of its members. The Board 
of Directors should have 
credibility of the shareholders.

1.In the context of the evaluation procedure of the 
Board of Directors performance during the reporting 
period, the Board of Directors analyzed its own needs 
with regard to professional qualifications, experience 
and business skills.

Partially 
respected

When considering candidates nominated 
by shareholders for the position of 
a member of the Board of Directors, 
their professional qualifications, 
experience and business skills are taken 
into account, which in practice leads 
to the Board being balanced on all 
main Company activities and enjoying 
confidence of the shareholders.

2.3.4 The membership of 
the Board of Directors of the 
Company should enable the 
Board to organize its activities 
in a most efficient way, in 
particular, to create committees 
of the Board of Directors, as 
well as to enable substantial 
minority shareholders of the 
company to elect a candidate 
to the Board of Directors for 
whom they would vote.

1. In the context of the evaluation procedure of the 
Board of Directors performance during the reporting 
period, the Board of Directors considered the issue 
of compliance of the quantitative composition of 
the Board with the needs of the Company and the 
interests of shareholders.

Partially 
respected

Guided by the Federal Law “On Joint 
Stock Companies”, the Charter of the 
Company has established that the 
number of the Board members is 11 
persons. According to the Board, this 
number is optimal to organize the 
effective work to meet the needs of 
the Company and the shareholders’ 
interests. In the reporting year 
there were no proposals from the 
shareholders of the Company to change 
the number of the Board members.

2.4 The Board of Directors should include a sufficient number of independent directors.

2.4.1 An independent director 
should mean any person who 
has professional skills and 
expertise and is sufficiently able 
to have his/her own position 
and make objective and bona 
fide judgments, free from the 
influence of the company’s 
executive bodies, any individual 
group of its shareholders or 
other stakeholders.
It should be noted that, 
under normal circumstances, 
a candidate (or an elected 
member of the Board of 
Directors) cannot be deemed 
to be independent, if he/
she is associated with the 
Company, any of its substantial 
shareholders, material trading 
partners or competitors, or the 
government.

1. During the reporting period, all independent 
members of the Board of Directors met all 
independence criteria specified in the Code 
recommendations 102-107 or were recognized 
as independent by the decision of the Board of 
Directors.

It is respected
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2.4.2 It is recommended 
to evaluate whether 
candidates nominated to 
the Board of Directors meet 
the independence criteria 
as well as to review, on a 
regular basis, whether or not 
independent Board members 
meet the independence 
criteria. When carrying out 
such evaluation, substance 
should take precedence over 
form.

1. In the reporting period, the Board of Directors (or the 
Board committee on nominations) formed an opinion 
on the independence of each candidate to the Board 
of Directors and presented the respective conclusion to 
shareholders.
2. During the reporting period, the Board of Directors (or 
the nominations committee of the Board) at least once 
reviewed the independence of the existing members of 
the Board of Directors, whom the Company indicates in 
its Annual report as independent directors.
3. The Company developed procedures that define 
the necessary actions of the Board member in the 
event that he ceases to be independent including the 
obligation to promptly inform the Board of Directors to 
this effect.

Not followed Criteria 1, 2, 3 not observed. The Board 
of Directors includes independent 
directors. However, the approved 
corporate documents do not set 
forth any procedure for forming 
opinion by the Board members on the 
independence of the nominees to the 
Board since the Company’s shares are 
included into Level 3 of securities list 
at the Moscow Exchange, and there are 
no requirements on the presence of the 
independent directors in the Company 
Board. The Company sees no need to 
change this practice.

2.4.3 Independent directors 
should account for at least 
one third of all directors 
elected to the Board of 
Directors.

1. Independent directors make up at least one-third 
of the Board of Directors.

Not followed The current members of the Board of 
Directors were elected in accordance 
with the proposals of shareholders.
The Board includes independent 
directors but the approved corporate 
documents do not set forth any 
procedure for forming opinion by the 
Board members on the independence 
of the nominees to the Board since the 
Company’s shares are included into 
Level 3 of securities list at the Moscow 
Exchange, and there are no requirements 
on the presence of the independent 
directors in the Company Board.

2.4.4 Independent directors 
should play a key role in 
prevention of internal 
conflicts in the Company and 
performance by the latter of 
material corporate actions.

1. Independent directors (who have no conflict 
of interest) tentatively assess material corporate 
actions related to a possible conflict of interest, and 
the results of such an assessment are provided to the 
Board of Directors.

Not followed In the reporting period, the independent 
directors (who have no conflict of interest) 
did not carry out a preliminary assessment 
of material corporate actions related to a 
possible conflict of interest.
Within the established practice of 
the Company Board’s functioning, the 
agenda items, including those related to 
major corporate actions, are reviewed 
by absolutely all members of the Board, 
which guarantees full and comprehensive 
consideration of such issues. The Company 
sees no need to change this practice.
If a conflict arises (or may arise) between 
the interest of the Board member 
and those of the Company, the Board 
member shall immediately notify the 
Board through the Chairman and (or) the 
Secretary of the Board of both, the fact 
of conflict of interest (the possibility of 
its occurrence) and the grounds for its 
occurrence. In any case, such notification 
shall be made before discussion of the 
issue on which such member of the 
Board has a conflict of interest. The 
Company’s shares are included into 
Level 3 of securities list at the Moscow 
Exchange, and the assessment of the 
material corporate actions, connected 
with potential conflict of interests of the 
independent directors, is not required.
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2.5 The chairman of the Board of Directors should help it carry out the functions imposed thereon in a most efficient manner.

2.5.1 It is recommended to 
either elect an independent 
director to the position of 
the chairman of the Board 
of Directors or identify the 
senior independent director 
among the company’s 
independent directors who 
would coordinate work of the 
independent directors and 
liaise with the chairman of the 
Board of Directors.

1. The Chairman of the Board of Directors is an 
independent director, or a senior independent 
director was appointed from among the independent 
directors.
2.The role, rights and duties of the Chairman of the 
Board of Directors (and, if applicable, the senior 
independent director) are duly defined in the internal 
documents of the Company.

Not followed Criteria 1 and 2 not observed. 
By the decision of the Board of 
Directors, the Board Chairman was 
elected, who is not independent 
in accordance with the criteria set 
forth in the Corporate Governance 
Code. A senior independent director 
was not appointed from among the 
independent directors. In view of 
the Company, absence of the senior 
independent director entails no extra 
risks to the Company itself and its 
stakeholders. Functions, rights and 
duties of the Board Chairman are duly 
defined in the corporate documents.

2.5.2 The Board chairman 
should ensure that Board 
meetings are held in a 
constructive atmosphere 
and that any items on the 
meeting agenda are discussed 
freely. The chairman should 
also monitor fulfilment of 
decisions made by the Board 
of Directors.

1. The efficiency of the work of the Board Chairman 
was evaluated in the context of evaluating the 
performance of the Board of Directors in the 
reporting period.

Partially 
respected

With no regulatory requirements 
applied, the established practice of 
the corporate governance does not 
provide a procedure for assessment 
of the performance of the Board 
and Chairman. The Chairman of the 
Board has an extensive experience 
of chairmanship in other companies 
(including public ones), based on 
which the Company sees no need in 
conducting this procedure.

2.5.3 The Chairman of the 
Board of Directors should 
take any and all measures 
as may be required to 
provide the Board members 
in a timely fashion with 
information required to make 
decisions on issues on the 
agenda.

1. The duty of the Board Chairman to take measures 
to ensure the timely provision of materials to 
members of the Board of Directors on the agenda 
of the Board meeting is stipulated in the Company’s 
internal documents.

It is respected

2.6 Board members should act reasonably and in good faith in the best interests of the Company and its shareholders, being sufficiently informed, 
with due care and diligence.

2.6.1 Board members should 
make decisions considering 
all available information, in 
the absence of a conflict of 
interest, treating shareholders 
of the company equally, and 
assuming normal business 
risks.

1.The internal documents of the Company read 
that a member of the Board of Directors should 
notify the Board of Directors if he has a conflict 
of interest with respect to any item on the agenda 
of a meeting of the Board of Directors or the 
committee of the Board before the discussion of 
the relevant agenda item.
2.Internal documents of the Company stipulate 
that a member of the Board of Directors should 
refrain from voting on any issue in which he has a 
conflict of interest.
3.The Company has established a procedure 
that allows the Board of Directors to receive 
professional advice on matters within its 
competence at the expense of the Company.

It is respected
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2.6.2 Rights and duties of 
Board members should 
be clearly stated and 
documented in the company’s 
internal documents.

1. The Company adopted and published the internal 
document that clearly defines the rights and duties 
of the members of the Board of Directors.

It is respected

2.6.3 Board members should 
have sufficient time to 
perform their duties.

1. Individual attendance of the Board meetings and the 
committees as well as the time devoted to preparing 
for participation in the meetings was taken into 
account in the procedure for evaluating the Board of 
Directors in the reporting period.
2. In accordance with the Company’s internal 
documents, the members of the Board of Directors 
are obliged to notify the Board of Directors of their 
intention to join the management bodies of other 
organizations (in addition to the Company’s associated 
and related organizations), as well as the fact of such 
an appointment.

Partially 
respected

Criterion 1 partially observed. The 
Regulations adopted in the Company 
for preparing and holding meetings 
of the Board foresee sufficient time 
for the members to study the Board 
packs and prepare for participation in 
meetings.
Individual attendance of the members 
at the Board and Committees 
meetings as well as the time to 
prepare for participation in the 
meetings were not reviewed during 
the Board assessment, since the 
assessment was not performed. The 
Company sees no need to change this 
practice.

2.6.4 All Board members 
should have equal opportunity 
to access the Company’s 
documents and information. 
Newly elected Board members 
should be provided with 
sufficient information about 
the Company and work of its 
Board of Directors as soon as 
practicable.

1. In accordance with the Company’s internal 
documents, members of the Board of Directors have 
the right of access to documents and make inquiries 
concerning the Company and organizations under its 
control, and the executive bodies of the Company 
must provide relevant information and documents.
2. The Company has a formalized program of 
familiarization activities for newly elected members 
of the Board of Directors.

Partially 
respected

Criterion 2 not observed.
The Company has no formalized 
program of familiarization activities for 
newly elected members of the Board 
of Directors, however, in practice, the 
secretary of the Board takes measures 
to familiarize newly elected members of 
the Board with the Company affairs.

2.7 Meetings of the Board of Directors, preparation for them, and participation of the Board members therein should ensure efficient work of the 
Board.

2.7.1 It is recommended to 
hold meetings of the Board 
of Directors as needed, with 
due account of the Company’s 
scope of activities and its then 
current goals.

1. The Board of Directors held at least six meetings in 
the reporting year.

It is respected

2.7.2 It is recommended 
to develop a procedure for 
preparing for and holding 
meetings of the Board of 
Directors and set it out in 
the Company’s internal 
documents. The above 
procedure should enable the 
shareholders to get prepared 
properly for such meetings.

1. The Company has approved an internal document 
determining the procedure for preparing and holding 
the meetings of the Board of Directors, which also 
stipulates that notice of the meeting should be 
made, as a rule, at least 5 days before the date of the 
meeting.

It is respected
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2.7.3 The form of a meeting 
of the Board of Directors 
should be determined with 
due account of importance 
of issues on the agenda of 
the meeting. Most important 
issues should be decided at 
the meetings held in person.

1. The Charter or an internal document of the 
Company stipulates that the most important issues 
(according to the list given in recommendation 168 
of the Code) should be considered at the in-person 
meetings of the Board.

Partially 
respected

The Regulations on the Board of 
Directors identify the issues decisions 
on which cannot be taken by absentee 
voting. Such issues meet partly the list 
of recommendation 168 of the Code. 
In practice, major part of the issues set 
out in recommendation 168 of the Code 
are reviewed in the course of physical 
meetings of the Board.
The Charter and Regulation on the 
Board of Directors was approved by 
the decision of General Shareholders 
Meeting. The Company received no 
proposals with respect to the issue from 
shareholders in the reporting period.
The established practice, in the opinion 
of the Company, guarantee the effective 
functioning of the Board of Directors.

2.7.4 Decisions on most 
important issues relating 
to the Company’s business 
should be made at a meeting 
of the Board of Directors by a 
qualified majority vote or by 
a majority vote of all elected 
Board members.

1. The Charter of the Company stipulates that 
decisions on the most important issues set forth in 
recommendation 170 of the Code should be taken at 
the Board meeting by a qualified majority of at least 
three quarters of votes or by a majority of all elected 
members of the Board of Directors.

Not followed The Charter of the Company does 
not provide that the issues set out in 
recommendation 170 of the Code are 
adopted by a qualified majority. Taking 
into account the fact that attendance 
at the Board meetings is almost 100%, 
in practice, the issues specified in 
recommendation 170 of the Code are 
adopted by a qualified majority of votes, 
which adequately guarantees protection 
of the rights and legitimate interests 
of the shareholders, in connection with 
which the Company has no plans to 
change the established practice.

2.8 The Board of Directors should form committees for preliminary consideration of most important issues of the Company’s business.

2.8.1 For the purpose of 
preliminary consideration 
of any matters of control 
over the Company’s financial 
and business activities, it is 
recommended to form an 
audit committee comprised of 
independent directors.

1. The Board of Directors formed the Audit 
Committee consisting of independent directors only.
2. The internal documents of the Company set out 
the tasks of the Audit Committee including, among 
other things, the tasks contained in recommendation 
172 of the Code.
3. At least one member of the Audit Committee 
being an independent director, has experience and 
knowledge in preparation, analysis, evaluation and 
audit of accounting (financial) statements.
4. The meetings of the Audit Committee were held at 
least once per quarter during the reporting period.

Partially 
respected

Criterion 1 not observed. The Audit 
Committee was composed of the 
members of the Company’s Board of 
Directors. Given the Company’s shares 
are included into Level 3 of securities 
list at the Moscow Exchange, and 
presence of independent directors in the 
Company’s Board is not required, the 
Audit Committee has no independent 
directors. The qualification of the 
current membership of the Committee 
enables it to make reasonable and well-
considered decisions taking into account 
the business experience of the members 
of the Committee.
Criterion 2 partially observed. The 
Regulations on the Audit Committee 
of the Company’s Board establish the 
tasks and competencies partially in line 
with recommendations of the Code. The 
extent of tasks allows the Committee to 
fully assist the effective performance by 
the Board of its management functions. 
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The Board of Directors does not see any 
advisability to change this practice.
The Board sticks to the basic principle 
(para. 2.8), and recommendation 172 of 
the Code is implemented by the Audit 
Committee and the Company Board.
Criterion 3 not observed.
The Audit Committee of the Board does 
not include the independent directors. 
At least one member of the Audit 
Committee is experienced and skilled in 
preparation, analysis, evaluation and audit 
of accounting (financial) statements.

2.8.2 For the purpose of 
preliminary consideration of 
any matters on development 
of efficient and transparent 
remuneration practices, it 
is recommended to form a 
remuneration committee 
comprised of independent 
directors and chaired by an 
independent director who 
should not concurrently be 
the Board Chairman.

1. The Board of Directors formed the Remuneration 
Committee consisting of independent directors only.
2.The Chairman of the Remuneration Committee is 
an independent director who is not the Chairman of 
the Board of Directors.
3. Internal documents of the Company set 
out the tasks of the Remuneration Committee 
including, among others, the tasks contained in 
recommendation 180 of the Code.

Partially 
respected

Criteria 1 and 2 not observed. The HR and 
Remuneration Committee was composed 
of the members of the Company’s Board 
of Directors. Given the Company’s shares 
are included into Level 3 of securities 
list at the Moscow Exchange, and 
presence of independent directors in the 
Company’s Board is not required, the HR 
and Remuneration Committee has no 
independent directors. The qualification 
of the current membership of the 
Committee enables it to make reasonable 
and well-considered decisions taking into 
account the business experience of the 
members of the Committee.
Criterion 3 partially observed. The 
Regulations on the HR and Remuneration 
Committee of the Company’s Board 
establish the tasks and competencies 
partially in line with recommendations 
of Code 180. The extent of tasks allows 
the Committee to fully assist the 
effective performance by the Board of its 
management functions. The Board sticks 
to the basic principle (para. 2.8), and 
recommendation 180 of the Code for the 
nomination committee is implemented 
by the HR and Remuneration Committee 
of the Board.

2.8.3 For the purpose of 
preliminary consideration of 
any matters relating to human 
resources planning (making 
plans regarding successor 
directors), professional 
composition and efficiency 
of the Board of Directors, it 
is recommended to form a 
nominating committee (a 
committee on nominations, 
appointments and human 
resources) with a majority 
of its members being 
independent directors.

1. The Board of Directors established a Committee 
on Nominations (or its tasks specified in 
recommendation 186 of the Code are implemented 
within the scope of another committee), the 
majority of its members are independent directors.
2.The internal documents of the Company define 
the tasks of the Nomination Committee (or the 
corresponding committee with the integral functions) 
including, among other things, the tasks contained in 
recommendation 186 of the Code.

Partially 
respected

Criterion 1 not observed.
The tasks of the Nominations Committee 
are executed within the HR and 
Remuneration Committee of the Board, 
and the majority of its members are not 
independent directors.
Given the Company’s shares are included 
into Level 3 of securities list at the 
Moscow Exchange and, respectively, it 
is not required that the Board includes 
independent directors, the HR and 
Remuneration Committee does not 
include the independent directors. The 
qualification of the current membership 
of the Committee enables it to make 
reasonable and well-considered decisions 
taking into account the business 
experience of the members of the 
Committee.
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Criterion 3 partially observed. 
The Regulations on the HR and 
Remuneration Committee of the 
Company’s Board establish the tasks 
and competencies partially in line with 
recommendations of the Code. The 
extent of tasks allows the Committee to 
fully assist the effective performance by 
the Board of its management functions. 
The Board sticks to the basic principle 
(para. 2.8), and recommendation 186 of 
the Code for the nomination committee 
is implemented by the HR and 
Remuneration Committee of the Board.

2.8.4 Taking account of 
its scope of activities and 
levels of related risks, 
Company’s Board proved 
that the membership of its 
Committees is fully complied 
with Company’s mission. 
Additional committees were 
either formed or were not 
deemed necessary (a strategy 
committee, a corporate 
governance committee, an 
ethics committee, a risk 
management committee, 
a budget committee or a 
committee on health, security 
and environment, etc).

1. In the reporting period, the Board of Directors of 
the Company addressed the issue of the compliance 
of its committees with the tasks of the Board of 
Directors and the objectives of the Company’s 
activities. Additional committees were either formed 
or were not deemed necessary.

It is respected

2.8.5 The composition of 
the committees should 
be determined in such a 
way that it would allow a 
comprehensive discussion of 
issues being considered on 
a preliminary basis with due 
account of differing opinions.

1.Committees of the Board of Directors are headed 
by the independent directors.
2.Internal documents (policies) of the Company 
stipulate provisions according to which the persons 
who are not the members of the Audit Committee, 
the Nomination Committee and the Remuneration 
Committee, can attend the committee meetings 
only at the invitation of the chairman of the relevant 
committee.

Partially 
respected

Criterion 1 not observed. Committees of 
the Board of Directors of the Company 
in the reporting year were not headed 
by independent directors since there 
were no independent directors in the 
committees. The qualification of the 
Chairman of the Audit Committee 
and the Chairman of the HR and 
Remuneration Committee allows making 
reasonable and balanced decisions 
in the interests of the Company and 
shareholders.
Criterion 2 partially observed. The 
Regulations on the Audit Committee 
and the Regulations on the HR and 
Remuneration Committee stipulate the 
right of committees to invite managers, 
other officials and employees of the 
Company to their meetings, but they 
do not specify that such an invitation 
is made only by the chairman of the 
respective committee. In practice, 
the list of invited members is always 
agreed with the committee chair, which 
guarantees discussion of the preliminary 
questions with due consideration of 
various opinions. For this reason, the 
Company has no plans to change the 
practice.
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2.8.6 The chairmen of the 
committees should inform 
the Board of Directors and 
its chairman of the work of 
their committees on a regular 
basis.

1. During the reporting period, the chairmen of the 
committees regularly reported on the work of the 
committees to the Board of Directors.

It is respected

2.9 The Board of Directors should procure evaluation of quality of its work and that of its committees and Board members.

2.9.1 Evaluation of quality of 
the Board of Directors’ work 
should be aimed at determining 
how efficiently the Board of 
Directors, its committees and 
Board members work and 
whether their work meets the 
Company’s needs, as well as 
at making their work more 
intensive and identifying areas 
of improvement.

1. A self-assessment or external evaluation of 
the work of the Board was carried out during the 
reporting period and included the evaluation of the 
work of committees, individual members of the 
Board and the Board of Directors on the whole.
2.The results of the self-assessment or external 
evaluation of the Board of Directors conducted 
during the reporting period were reviewed at an in-
person meeting of the Board of Directors.

Not followed Criteria 1 and 2 not observed. The 
Company has no formalized procedure 
for evaluation of the work of the Board 
of Directors in light of established 
corporate governance model and 
practice and due to the lack of 
legislative requirements but the work of 
the Board committees is evaluated on a 
regular basis. As part of the established 
practice, a considerable number of 
the Company’s Board members has 
remained unchanged over the past 
years, which ensures a coordinated 
work of its participants and the absence 
of conflicts in solving key issues.
An indirect assessment of performance 
of the Committees, individual members 
and the Board as a whole is set forth 
in the Regulations on the principles 
and criteria for remuneration of the 
members of the Board, Committees and 
Audit Commission.

2.9.2 Quality of work of 
the Board of Directors, 
its committees and Board 
members should be 
evaluated on a regular basis, 
at least once a year. To 
carry out an independent 
evaluation of the quality 
of the Board of Directors’ 
work, it is recommended to 
retain a third party entity 
(consultant) on a regular 
basis, at least once every 
three years.

1. At least once during the last three reporting 
periods the Company employed an external 
organization(consultant) to conduct an independent 
evaluation of the quality of the Board of Directors’ 
work.

Not followed During the last three reporting periods, 
the Company did not employ an 
external organization (consultant) to 
conduct an independent evaluation 
of the work of the Board of Directors 
in light of established corporate 
governance model and practice and due 
to the lack of legislative requirements. A 
considerable number of the Company’s 
Board members has remained 
unchanged over the past years, which 
ensures a coordinated work of its 
participants and no conflicts in solving 
key issues.
The Company does not have plans 
to employ an external organization 
to evaluate the work quality of the 
Board of Directors. The Company’s 
shareholders moved no offers to carry 
out a procedure for evaluation of Board 
of Directors efficiency in the reporting 
period with the involvement of third 
party. An independent assessment of 
the Board work quality with involvement 
of the third party (consultant) is not 
provided for by the Company Charter 
and corporate documents. The Company 
has no plans to change the established 
practice.



55

Principles of  
Corporate  
Governance

Evaluation criteria of corporate governance 
principles’ compliance

Status of 
compliance

Reasons for deviation from the 
criteria of compliance with the 
corporate governance principles

3.1 The Company’s corporate secretary should be responsible for efficient interaction with its shareholders, coordination of the Company’s 
actions aimed to protect the rights and interests of its shareholders, and support of efficient work of its Board of Directors.

3.1.1 The corporate secretary 
should have knowledge, 
experience, and qualifications 
sufficient for performance of 
his/ her duties, as well as an 
impeccable reputation and 
should enjoy the trust of the 
shareholders.

1. The Company adopted and disclosed an internal 
document - regulations on the corporate secretary.
2. The Company’s website and the Annual report 
include the biographical information of the corporate 
secretary, with the same level of detail as for 
members of the Board of Directors and the executive 
management of the Company.

Not followed Criteria 1 and 2 not observed. The 
corporate secretary is not provided for 
by the Company Charter and corporate 
documents. His functions are partially 
performed by the secretary of the Board. 
The responsibilities of the Board secretary 
are defined in the corporate Regulations 
on the Board of Directors and are basically 
in line with the functions of the corporate 
secretary. The Company sees no need to 
change this practice.

3.1.2 The corporate secretary 
should be sufficiently 
independent of the 
Company’s executive bodies 
and be vested with powers 
and resources required to 
perform his/her tasks.

1. The Board of Directors approves the appointment, 
dismissal and additional remuneration of the 
corporate secretary.

Not followed The Company does not have a corporate 
secretary position. His functions are 
partially performed by the secretary of 
the Board who is appointed by the Board 
decision. The size of remuneration for 
the secretary is defined in the existing 
Regulation on principles and criteria of 
remuneration for the members of the 
Board, Committees of the Board and 
Audit Commission.

4.1 The level of remuneration paid by the Company should be sufficient to attract, motivate, and retain persons having required skills and 
qualifications. Remuneration due to Board members, the executive bodies, and other key managers of the Company should be paid in accordance 
with a remuneration policy approved by the Company.

4.1.1 It is recommended that 
the level of remuneration paid 
by the Company to its Board 
members, executive bodies, 
and other key managers should 
be sufficient to motivate them 
to work efficiently and enable 
the Company to attract and 
retain knowledgeable, skilled, 
and duly qualified persons.
The Company should 
avoid setting the level of 
remuneration any higher 
than necessary, as well as an 
excessively large gap between 
the level of remuneration 
of any of the above persons 
and that of the Company’s 
employees.

1. The Company has adopted an internal document 
(documents) - a policy (policies) for the remuneration 
of members of the Board of Directors, executive 
bodies and other key executives, which clearly 
defines the approaches to remuneration of the said 
individuals.

It is respected

4.1.2 The Company’s 
remuneration policy 
is developed by its 
Remuneration Committee 
and approved by the Board 
of Directors. With the help of 
its Remuneration Committee, 
the Board of Directors should 
monitor implementation 
of and compliance with the 
remuneration policy by the 
Company and, should this be 
necessary, review and amend 
the same.

1. During the reporting period, the Remuneration 
Committee reviewed the remuneration policy 
(policies)and practices of its (their) implementation 
and submitted appropriate recommendations to the 
Board of Directors where relevant.

It is respected
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4.1.3 The Company’s 
remuneration policy should 
provide for transparent 
mechanisms to be used to 
determine the amount of 
remuneration due to members 
of the Board of Directors, the 
executive bodies, and other key 
managers of the Company, as 
well as to regulate any and all 
types of payments, benefits, 
and privileges provided to any 
of the above persons.

1. The Company’s remuneration policy (policies) 
contains (contain) transparent mechanisms to 
determine the remuneration of members of the 
Board of Directors, executive bodies and other 
key management personnel of the Company, and 
regulates (regulate) all types of payments, benefits 
and privileges granted to such individuals.

It is respected

4.1.4 The Company is 
recommended to develop 
a policy on reimbursement 
of expenses which would 
contain a list of reimbursable 
expenses and specify service 
levels provided to members 
of the Board of Directors, 
the executive bodies, and 
other key managers of the 
Company. Such policy can 
form part of the Company’s 
policy on remuneration.

1.The remuneration policy or other internal 
documents of the Company prescribe the rules for 
reimbursement of expenses of members of the Board, 
executive bodies and other key managers of the 
Company.

It is respected

4.2 The system of remuneration of Board members should ensure harmonisation of financial interests of the directors with long-term financial 
interests of the shareholders.

4.2.1 A fixed annual fee shall be 
a preferred form of monetary 
remuneration of the Board 
members.
It is not advisable to pay a fee 
for participation in individual 
meetings of the Board of 
Directors or its committees. 
It is not advisable to use any 
form of short-term incentives 
or additional financial 
incentives in respect of Board 
members.

1. Fixed annual remuneration was the only monetary 
form of remuneration for the members of the Board 
for their work on the Board of Directors during the 
reporting period.

Partially 
respected

The size and procedure for the 
Board members remuneration and 
compensation are reflected in the 
Regulations on principles and criteria 
of remuneration of the members of 
the Board, Committees, and Audit 
Commission. According to these 
Regulations, the remuneration paid 
annually is not fixed but a variable 
one that is calculated on the basis of 
performance indicators, which deems 
to be a good motivation. In accordance 
with Regulations on the Board of 
Directors of the Company, the members 
of the Board of Directors are not entitled 
to receive any other remuneration and 
(or) compensation for the performance 
of their duties as members of the Board 
of Directors, with the exception of 
remuneration and (or) compensation of 
expenses received by the decision of the 
General Shareholders Meeting.
In the reporting year, the General 
Director of the Company being a 
member of the Board of Directors 
received remuneration as an employee 
of the Company in accordance with the 
employment contract.
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4.2.2 Long-term ownership 
of shares in the Company 
contributes most to aligning 
financial interests of Board 
members with long-term 
interests of the Company’s 
shareholders. However, 
it is not recommended to 
make the right to dispose 
of shares dependent on 
the achievement of certain 
performance results by the 
Company; nor should Board 
members take part in the 
Company’s option plans.

1. If the internal document (documents), i.e. the 
Company’s remuneration policy (policies), call for 
the provision of Company shares to the members of 
the Board of Directors, clear rules for the ownership 
of shares by the Board members should be provided 
and disclosed, aimed at encouraging the long-term 
ownership of such shares.

Not followed The approved Regulations on principles 
and criteria of remuneration for the 
members of the Board, Committees, 
and Audit Commission do not stipulate 
granting of the Company shares to 
the Board members. The Regulations 
were developed for the purpose that 
all members of the Board, Committees, 
and Audit Commission have a material 
interest in the results of the Company’s 
operations, regardless of whether these 
members hold shares of the Company 
or not. The Company sees no need to 
change this practice.

4.2.3 No additional allowance 
or compensation is provided in 
the event of early dismissal of 
Board members in connection 
with a change of control 
over the Company or other 
circumstances.

1. No additional allowance or compensation is 
provided in the event of early dismissal of Board 
members in connection with a change of control over 
the Company or other circumstances.

It is respected

4.3 The system of remuneration to the executive bodies and other key managers of the Company should provide that their remuneration is 
dependent on the Company’s performance results and their personal contributions to the achievement thereof.

4.3.1 Remuneration due to 
the executive bodies and 
other key managers of the 
Company should be set in 
such a way as to procure a 
reasonable and justified ratio 
between its fixed portion and 
its variable portion that is 
dependent on the Company’s 
performance results and 
employees’ personal 
(individual) contributions to 
the achievement thereof.

1. During the reporting period, annual performance 
indicators approved by the Board of Directors 
were used to determine the amount of variable 
compensation for the members of the executive 
bodies and other key management personnel of the 
Company.
2. In the course of the last evaluation of the 
remuneration system for members of the executive 
bodies and other key management personnel of the 
Company, the Board of Directors (Remuneration 
Committee) was ascertained that the Company 
uses an effective ratio of the fixed part of the 
remuneration and the variable part of the 
remuneration.
3. The Company has established a procedure, 
that ensures the return to the Company of bonus 
payments wrongfully received by the members of 
the executive bodies and other key executives of the 
Company.

Partially 
respected

Criteria 1 and 2 partially observed.
The Company has adopted the principles 
and criteria for remuneration of the 
Management members, where the 
size of remuneration is determined 
based on the Company net profit and 
economic value added. Remuneration 
to the members of the Management 
Board is paid only for the performance 
of their duties as employees of the 
Company in accordance with concluded 
labor contracts and the regulations on 
bonuses to employees of the Company.
Criterion 3 not observed. The Company 
does not have a procedure that ensures 
the return to the Company of bonus 
payments wrongfully received by 
members of the executive bodies and 
other key executives of the Company. 
The Company sees no need to change 
this practice.

4.3.2 The Company 
introduced a long-term 
motivation programme for 
the Company’s executive 
bodies and other key 
managers involving the 
Company’s shares (options 
or other derivative financial 
instruments the underlying 
assets for which are the 
Company’s shares).

1. The Company introduced a long-term motivation 
program for the members of the executive bodies 
and other key executives of the Company using the 
Company’s shares (financial instruments based on 
the shares of the Company).
2. A long-term motivation program for the members 
of the executive bodies and other key management 
personnel of the Company stipulates that the right to 
sell shares and other financial instruments used in the 
program comes not earlier than three years from the 
date of their provision. Besides, the right to sell them 
is based on the achievement of certain performance 
indicators of the Company.

Not followed Criteria 1 and 2 not observed.
The Company does not implement 
a long-term program of motivation, 
by way of the Company’s shares 
(financial instruments based on the 
shares of the Company), for the 
members of the executive bodies 
and other top managers of the 
Company. Remuneration of the 
Management Board members is paid 
for the performance of their duties 
as employees of the Company in 
accordance with the labor contracts
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and Company’s regulations on 
principles and criteria of the 
Management members remuneration 
that stipulates the use of key 
performance indicators, approved 
by the Board of Directors, to 
determine the bonus rate. The 
existing remuneration system 
enables engagement and retention of 
experienced and qualified specialists.

4.3.3 The amount of 
severance pay (so-called 
“golden parachute”) payable 
by the Company in the event 
of early dismissal of an 
executive body or other key 
manager at the initiative of 
the Company, provided that 
there have been no bad faith 
actions on the part of such 
person, should not exceed 
two times the fixed portion of 
his/her annual remuneration.

1. The amount of severance pay (golden parachute) 
paid by the Company in case of early termination 
of powers to members of executive bodies or key 
executives on the initiative of the Company and 
in the absence of unfair acts on their part in the 
reporting period did not exceed twice the fixed part 
of the annual remuneration.

It is respected

5.1 The Company should have in place an efficient risk management and internal control system designed to provide reasonable confidence that 
the Company’s goals will be achieved.

5.1.1 The Company’s Board 
of Directors determined 
the principles of and 
approaches to creation of 
the risk management and 
internal control system in the 
Company.

1. Functions of various management bodies and 
divisions of the Company within the system of risk 
management and internal control are clearly defined 
in the internal documents / relevant policies of the 
Company, approved by the Board of Directors.

It is respected

5.1.2 The Company’s executive 
bodies should ensure the 
establishment and continuing 
operation of the efficient risk 
management and internal 
control system in the 
Company.

1. The executive bodies of the Company ensured 
distribution of functions and powers with regard to 
risk management and internal control between the 
managers (supervisors) of divisions and departments 
accountable to them.

It is respected

5.1.3 The Company’s risk 
management and internal 
control system should 
enable one to obtain an 
objective, fair and clear view 
of the current condition and 
prospects of the Company, 
integrity and transparency 
of its accounts and reports, 
and reasonableness and 
acceptability of risks being 
assumed by the Company.

1. The Company adopted an anticorruption policy.
2. The Company organized an accessible way of 
informing the Board of Directors or the Audit 
Committee of the Board about the facts of violation 
of the legislation, internal procedures, the ethics 
code of the Company.

It is respected
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5.1.4 The Board of Directors is 
recommended to take required 
and sufficient measures to 
procure that the existing risk 
management and internal 
control system of the Company 
is consistent with the principles 
of and approaches to its 
creation as set forth by the 
Board of Directors and that it 
operates efficiently.

1. During the reporting period, the Board of 
Directors or the Audit Committee of the Board of 
Directors assessed the efficiency of the Company’s 
risk management and internal control system. 
Information on main results of such assessment is 
included in the Annual Report of the Company.

It is respected

5.2 To independently evaluate, on a regular basis, reliability and efficiency of the risk management and internal control system and corporate 
governance practices, the Company should arrange for internal audits.

5.2.1 To conduct an internal 
audit a separate structural 
division is formed in the 
Company or an independent 
third-party entity is 
involved. The functional and 
administrative accountability 
of the internal audit division 
is delineated. The internal 
audit division is functionally 
subordinate to the Board of 
Directors.

1. To conduct an internal audit the Company formed 
a separate internal audit division that is functionally 
accountable to the Board of Directors or the Audit 
Committee, or an independent external organization 
is involved with the same principle of accountability.

It is respected

5.2.2 When carrying out 
an internal audit, it is 
recommended to evaluate 
efficiency of the internal 
control system and the risk 
management system, as 
well as to evaluate corporate 
governance. The Company 
applies common performance 
standards applicable to 
internal audit.

1. During the reporting period, within the framework 
of the internal audit, an assessment was made to 
determine the efficiency of the internal control and 
risk management system.
2. The Company uses common approaches to the 
internal control and risk management.

It is respected

6.1 The Company and its activities should be transparent to its shareholders, investors, and other stakeholders.

6.1.1 The Company should 
develop and implement an 
information policy enabling 
the Company to efficiently 
exchange information with its 
shareholders, investors, and 
other stakeholders.

1. The Company’s Board of Directors approved the 
Company’s information policy based on the Code 
recommendations.
2. The Board of Directors (or one of its committees) 
considered the issues related to the Company’s 
compliance with its information policy at least once 
during the reporting period.

Partially 
respected

Criterion 1 partially observed. Regulation 
on Information Policy has been developed 
and approved before the Code publication. 
In practice, however, a greater part 
of the Regulation complies with the 
Code recommendations, including the 
principles of information disclosure, 
additional information transfer, disclosure 
channels, etc. The Information Policy 
is also governed by the Company 
corporate regulations (administrative 
orders, instructions, etc.). The applicable 
Regulation on Information Policy 
guarantees effective information exchange 
between the Company and stakeholders; 
the Company regularly shares information, 
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both required and additional, about its 
activities with all the stakeholders, which 
guarantees effective information exchange 
between the Company and stakeholders. 
For this reason, the Company has no plans 
to change the established practice on 
reporting its activities to the stakeholders.
Criterion 2 not observed.
In the reporting period, the management 
did not review the issues on the 
Company’s compliance with its 
information policy. There was no need to 
do it since all the disclosure procedures are 
covered by the regulations and carried out 
by the Company in accordance with the 
applicable legislation, Regulation on the 
Information Policy, and the tasks that the 
Company faces. The Company regularly 
shares information, both required and 
additional, about its activities with all the 
stakeholders. This guarantees effective 
information exchange between the 
Company and stakeholders.

6.1.2 The Company should 
disclose information on its 
corporate governance system 
and practices, including 
detailed information on 
compliance with the principles 
and recommendations of this 
Code.

1. The Company discloses the information on the 
corporate governance system and the general 
principles of corporate governance applicable in the 
Company. The same is posted on the Company’s 
website.
2. The Company discloses the information on the 
composition of the executive bodies and the Board of 
Directors, on the independence of the Board members 
and their membership in the Board committees (in 
accordance with the definition of the Code).
3. In the event that there is an entity controlling the 
Company, the Company publishes a memorandum 
of the controlling entity regarding the plans of such 
entity with respect to corporate governance.

Partially 
respected

Criterion 3 not observed.
The Company does not have a 
memorandum of the controlling entity 
regarding the plans of such entity with 
respect to corporate governance because 
the controlling entity did not inform the 
Company about its’ plans for corporate 
governance.

6.2 The Company should disclose, on a timely basis, full, updated and reliable information about itself so as to enable its shareholders and 
investors to make informed decisions.

6.2.1 The Company should 
disclose information 
in accordance with the 
principles of regularity, 
consistency and timeliness, 
as well as accessibility, 
reliability, completeness and 
comparability of disclosed 
data.

1. The information policy of the Company defines 
approaches and criteria for determining the 
information that could have a significant impact 
on assessment of the Company and the value of 
its securities, and the procedures that ensure the 
timely disclosure of such information.
2. In case the securities of the Company are 
circulated on the foreign organized markets, the 
disclosure of material information in the Russian 
Federation and on such markets is made in the 
synchronous and equivalent manner during the 
reporting year.
3. If foreign shareholders own a significant number 
of shares of the Company during the reporting year 
information was disclosed not only in Russian but 
also in one of the most common foreign languages.

Partially 
respected

Criterion 1 not observed. The Company 
provides information on the results of 
its activities that may influence the 
Company’s assessment and the value 
of its securities in accordance with 
requirements of the law as well as the 
established practice of communicating 
with stakeholders based on the balance 
of interest principle stipulated in 
the Regulations on the information 
policy. Such approach allows 
making reasonable decisions by the 
shareholders and investors, and the 
Company has no plans to change the 
established practice.
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6.2.2 The Company is advised 
against using a formalistic 
approach to information 
disclosure; it should disclose 
material information on its 
activities, even if disclosure 
of such information is not 
required by law.

1. During the reporting period, the Company 
disclosed its annual and semi-annual financial 
statements prepared in accordance with IFRS. The 
Annual Report of the Company for the reporting 
period includes annual financial statements 
prepared in accordance with IFRS together with an 
auditor’s report.
2. The Company discloses complete information 
on the Company’s capital structure in accordance 
with the Code recommendation 290 in the Annual 
Report and on the Company’s website.

Partially 
respected

Criterion 1 partially observed. Annual 
and semi-annual IFRS reports were 
disclosed by the Company in the reporting 
year. Since the financial statements are 
available to all the stakeholders on the 
Company’s website, the Company does 
not see the need to include it additionally 
in the Annual Report.
Criterion 2 not observed. Guided by 
the balance of convenience principle 
embodied in the Regulation on 
Information Policy, the Company does 
not disclose full information on the 
Company’s capital structure in accordance 
with recommendation 290 of the Code in 
the Annual Report and on the Company’s 
website. Therewith, the Company 
discloses key information on its capital 
structure as a part of the Issuer’s Reports 
published by the Company on a quarterly 
basis. Such approach allows making 
reasonable decisions by the shareholders 
and investors, and the Company has no 
plans to change the established practice.

6.2.3 The Company’s Annual 
Report, as one of the most 
important tools of its 
information exchange with 
its shareholders and other 
stakeholders, should contain 
information enabling one 
to evaluate the Company’s 
performance results for the year.

1. The Annual Report of the Company includes 
information on key aspects of the Company’s 
operating activities and its financial results.
2. The Annual Report of the Company contains 
information on the environmental and social aspects 
of the Company’s activities.

It is respected

6.3 The Company should provide information and documents requested by its shareholders in accordance with the principle of equal and 
unhindered accessibility.

6.3.1 Exercise by the 
shareholders of their right 
to access the Company’s 
documents and information 
should not be unreasonably 
burdensome.

1. Information policy of the Company defines an 
unburdened procedure for providing shareholders 
with access to information including the information 
on entities controlled by the Company, at the request 
of shareholders.

It is respected

6.3.2 When providing 
information to its shareholders, 
the Company should maintain 
a reasonable balance between 
the interests of individual 
shareholders and its own 
interests related to the fact 
that the Company is interested 
in keeping confidential 
sensitive business information 
that might have a material 
impact on its competitiveness.

1. During the reporting period, the Company did 
not refuse to satisfy shareholders’ requests for 
information or such refusals were justified.
2. In cases determined by the information policy 
of the Company, shareholders are notified of the 
confidential nature of information and assume the 
responsibility to preserve its confidentiality.

Partially 
respected

Criterion 2 partially observed. The 
Company discloses information to 
all the stakeholders based on the 
principles of balance of convenience and 
confidentiality. Therewith, according 
to the Regulation on the Information 
Policy, the contracts between the 
Company and its officials and employees 
provide for non-disclosure conditions. 
Additionally, the Company’s insiders 
bear responsibility as required by the 
legislation and the Regulation on the 
Information Policy which outlines in
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details the confidentiality measures 
towards such information. Such 
approach allows maintaining the 
balance between the interests of 
certain shareholders and those of the 
Company. For this reason the Company 
has no plans to change the established 
practice.

7.1 Any actions which will or may materially affect the Company’s share capital structure and its financial position and, accordingly, the position 
of its shareholders (“material corporate actions”) should be taken on fair terms and conditions ensuring that the rights and interests of the 
shareholders as well as other stakeholders are observed.

7.1.1 Material corporate 
actions shall be deemed to 
include reorganisation of 
the Company, acquisition 
of 30 or more percent of 
its voting shares (takeover), 
entering by the Company into 
any material transactions, 
increasing or decreasing its 
share capital, listing and 
delisting of its shares, as well 
as other actions which might 
result in material changes in 
rights of its shareholders or 
violation of their interests. It 
is recommended to include 
in the Company’s articles of 
association a list of (criteria 
for identifying) transactions or 
other actions falling within the 
category of material corporate 
actions and provide therein 
that decisions on any such 
actions should fall within the 
jurisdiction of the Company’s 
Board of Directors.

1. The Company’s Charter defines a list of 
transactions or other actions that are material 
corporate actions and the criteria for determining 
thereof. Decisions on material corporate actions are 
within the competence of the Board of Directors. In 
cases where the implementation of these corporate 
actions is directly attributed by the legislation to the 
competence of the General Shareholders Meeting, 
the Board of Directors provides shareholders with 
appropriate recommendations.
2. The Charter of the Company qualifies the following 
as material corporate actions: reorganization of 
the Company, acquisition of 30 or more percent of 
the Company’s voting shares (takeover), material 
transactions by the Company, increase or decrease 
of the Charter capital of the Company, listing and 
delisting of the Company’s shares.

Partially 
respected

Criteria 1 and 2 partially observed.
The Companies charter does not 
separately define the list of significant 
corporate actions and criteria for 
definition thereof. The Charter, 
however, describes transactions or 
other actions related to major corporate 
actions including reorganization of the 
Company, receiving of non-mandatory 
and mandatory proposals on acquisition 
of the Companies shares, consent to 
perform and further approve major 
transactions and transactions in 
performing of which there is interest, 
increase or decrease of the share capital 
of the company, taking decisions on 
making an application regarding listing 
or delisting of the Company’s shares and 
(or) issuable securities, converted into 
its shares, indicating the body to the 
competency of which it relates.
With respect to the major corporate 
actions, the Company follows the 
requirements of the legislation due 
to the fact that the legislation duly 
protects the rights and legal interests of 
shareholders, and the Company sees no 
need to change this practice.

7.1.2 The Board of Directors 
should play a key role in 
passing resolutions or making 
recommendations relating to 
material corporate actions; 
for that purpose, it should rely 
on opinions of the Company’s 
independent directors.

1. The Company established the procedure whereby 
independent directors state their position on 
material corporate actions prior to approval thereof.

Not followed The Company has no formal procedure 
whereby independent directors state 
their position on major corporate 
actions prior to approval thereof, 
due to the fact that in practice all 
members of the Board of Directors, 
participating in the Board of Directors 
meeting, according to the Regulation on 
Preparation to and Holding of the Board 
of Directors Meeting of the Company 
ask the speakers and invited persons 
their questions and express their opinion 
(including written ones) in discussion 
of the agenda items. Thereby, should 
significant disputes arise in relation to 
the draft resolution to be taken, the 
Board of Directors shall be entitled to 
take decision on follow-up elaboration
of the relevant issue so that to be



63

Principles of  
Corporate  
Governance

Evaluation criteria of corporate governance 
principles’ compliance

Status of 
compliance

Reasons for deviation from the 
criteria of compliance with the 
corporate governance principles

reconsidered at the following meeting of 
the Board of Directors. These procedures 
ensure full and comprehensive review 
of the agenda items, and the Company 
sees no need to change the established 
practice.

7.1.3 When taking any 
material corporate actions 
which would affect rights or 
legitimate interests of the 
Company’s shareholders, 
equal terms and conditions 
should be ensured for all of 
the shareholders; if statutory 
mechanisms designed to 
protect the shareholder rights 
prove to be insufficient for 
that purpose, - additional 
measures should be taken with 
a view to protecting the rights 
and legitimate interests of 
the Company’s shareholders. 
In such instances, the 
Company should not only 
seek to comply with the 
formal requirements of law 
but should also be guided by 
the principles of corporate 
governance set out in the 
Code.

1. Based on the specifics of the Company’s activities, 
the Charter of the Company established lower 
minimum criteria for classifying the transactions of 
the Company as material corporate actions than 
those provided for by law.
2. During the reporting period, all material corporate 
actions went through a confirmation process before 
they were implemented.

Partially 
respected

Criterion 1 partially observed. The 
Company Charter does not set forth any 
criteria, lower than those stipulated by 
the law, for classifying the transactions 
of the Company as major corporate 
actions. With respect to the major 
corporate actions, the Company follows 
the requirements of the legislation due 
to the fact that the legislation duly 
protects the rights and legal interests of 
shareholders, and the Company sees no 
need to change this practice.

7.2 The Company should have in place such a procedure for taking any material corporate actions that would enable its shareholders to receive 
full information about such actions in due time and influence them, and that would also guarantee that the shareholder rights are observed and 
duly protected in the course of taking such actions.

7.2.1 When disclosing 
information about material 
corporate actions, it is 
recommended to give 
explanations concerning 
reasons for, conditions and 
consequences of such actions.

1. During the reporting period, the Company 
promptly and in detail disclosed the information 
about the Company’s material corporate actions 
including the grounds and timing of such actions.

It is respected

7.2.2 Rules and procedures in 
relation to material corporate 
actions taken by the Company 
should be set out in its 
internal documents.

1. The internal documents of the Company provide 
for the procedure for attracting an independent 
appraiser to determine the value of property 
alienated or acquired under a major transaction or an 
interested party transaction.
2.The internal documents of the Company provide 
for the procedure for attracting an independent 
appraiser.
3.Internal documents of the Company provide for 
an expanded list of grounds whereby the Board 
members of the Company and other persons 
prescribed by law are recognized as having interest in 
transactions of the Company.

Partially 
respected

Criterion 1 partially observed. The 
Company follows the requirements of 
the legislation that establishes the need 
to engage an independent appraiser, 
but such procedure is not formalized 
by the Company’s internal documents. 
In practice the Company engages an 
independent appraiser to assess the 
property value on a regular basis and in 
the reporting year too. The Charter of the 
Company establishes the definition of the 
interested-party interest in accordance 
with the Federal Law  “On Joint-Stock 
Companies”. This approach duly 
protects the rights and legal interests of 
shareholders, due to which the Company 
sees no need to change this practice.



ABOUT THE REPORT
The Annual Report was preliminary approved by the Board of Directors
of Nizhnekamskneftekhim on March 12, 2021. MOM No. 07 of March 15, 2021.

The Annual Report was approved by Nizhnekamskneftekhim General Shareholders Meeting on April 16, 2021.
The accuracy of information contained herein is confirmed by the Audit Commission of Nizhnekamskneftekhim.

The Report is prepared in compliance with the Regulation of the Bank of Russia No. 454-P of 30.12.2014 "Information 
disclosure by Equity Issuers".

Airat Safin
General Director






